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EMANCIPATION AND ENTERPRISE
Social entrepreneurism is the newest buzzword in the 
corporate world. Though the trend took off in the US 
and Europe in the late 1990s, Asia has been some way 
behind the curve. The region is having to play catch-
up now and there is increasing interest, especially in 
Singapore, in setting up business models that solve 
social issues. 

There are at least 250 social enterprises in Singapore, 
with 100 of  them enrolled as members of  the Social Enterprise Association. 
Nearly 70% of  the association’s members have a business that provides 
employment for the marginalised sector. A recent survey of  155 companies found 
that a third (34%) claimed that they were aware of  social enterprises, although 
only 14% of  all respondents could name at least one correctly. 

True awareness about social enterprises is still relatively low but a new trend 
is taking shape. There are a rising number of  women who have in recent years 
set up relatively prominent social enterprises. Our feature on page 16 speaks to 
women in the space to gain an insight into their business practices as well as the 
challenges that they face in getting funding for their ventures. 

But whatever problems women may face in starting social enterprises, funding 
does not seem to be one of  them. Various entities provide financial support, 
among them SE Hub, itself  a social enterprise, which began operations in July 
2011 to invest in and incubate social enterprises in Singapore. There is also the 
government supported ComCare Enterprise Fund, which offers seed funding to 
new and existing social enterprises helping the disadvantaged. 

Women social entrepreneurs say that funding should not be the deciding factor 
for them in entering the space. Rather, success should be dependent on having 
the right attitude and a sound product that is both scalable and sustainable in the 
long term to win over sceptics.

Sumathi Bala, Singapore editor, abeditor@accaglobal.com
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▼ LIFT-OFF
China hopes to complete its first orbiting 
space station within a decade. The plan was 
was unveiled at the International Astronautical 
Congress (IAC) in Beijing

► FOOD FOR THOUGHT
After nine years in China, British supermarket 
Tesco is to fold its unprofitable operation into  
a state-run company as a minority partner

▼ TOY STORY
London’s iconic Hamleys toy store has 
predicted the most wanted toys out of  
a list of 40 for Christmas 2013
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▲ BLACKBERRY CRUMBLES
Following a second quarter net loss of US$965m, Canadian smartphone maker BlackBerry is 
to axe 40% of its workforce and will be sold to a consortium for US$4.7bn

▲ LOSS OF LIBERTY
Visitors to New York had to settle for a human 
version of the Statue of Liberty while the real 
one remained closed after the two houses of the 
US Congress failed to agree a new budget

▼ GAME STEALS A MARCH
Sales of the Grand Theft Auto V video game 
hit US$1bn in just three days – faster than 
any other video game, film or entertainment 
product ever, creator Take-Two Interactive said
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(US$924,000) will have to 
report and explain their 
assets, or pay a fine. 

FTZ LAUNCHED
The launch of  a Shanghai 
free trade zone will benefit 
businesses in the mainland 
and in Hong Kong, experts 
say. ‘Shanghai’s rise means 
that the international 
trading pie in the yuan 
only gets bigger, and Hong 
Kong’s share will grow in 
absolute terms,’ said Robert 
Minikin, a strategist at 
Standard Chartered Bank 
in Hong Kong. Officials at 
the launch of  the zone late 
September promised a far 

ALIBABA IPO SWITCH
The likely listing of  Chinese 
e-commerce giant Alibaba 
in New York rather than 
Hong Kong, as had been 
widely expected, follows 
an apparent breakdown 
in negotiations with Hong 
Kong regulators, who would 
not vary part of  their tough 
listing rules. The lucrative 
deal, estimated to be worth 
as much as US$120bn, is 
the most highly anticipated 
internet IPO since Facebook. 
Some see this as a coup for 
New York, but Hong Kong 
Exchanges and Clearing 
CEO Charles Li reasoned in 
his blog: ‘We need to look 
objectively at the issues and 
not be swayed by emotional 
arguments or be distracted 
by specific circumstances of  
any given company or issue. 
In the end, we should take 
responsibility for doing what 
is right and best for Hong 
Kong, not just what is safe 
and easy.’

SK-HK TAX DEAL 
South Korea and Hong Kong 
have agreed to share tax 
information, particularly on 
South Koreans suspected 
of  having undeclared funds 
in Hong Kong. The deal 
is expected to be ratified 
next year, after receiving 
parliamentary approval 
from both countries. The 
agreement comes at a time 
when South Korea’s National 
Tax Service is cracking 
down on evasion, proposing 
heavier fines for residents 
found with substantial, 
unexplained financial 
holdings in overseas 
jurisdictions. South Koreans 
with overseas accounts 
worth more than KRW1bn 

more open and streamlined 
environment for foreign 
firms to do business in 
China, along with the 
relaxation of  policies for 
a raft of  service sectors, 
including banking. 

NEW FX LEADER 
Singapore has overtaken 
Japan as Asia’s biggest FX 
centre for the first time, 
and risen to third place 
globally (behind London 
and New York) in the latest 
survey by the Bank for 
International Settlements. 
Average daily FX turnover 
volume in Singapore grew 
44% to US$383bn in April 

2013, compared with 
US$266bn in April 2010. 
Global turnover growth in 
the same period was 35%. 
Average daily interest rate 
derivatives turnover volume 
in Singapore also grew 
6% to US$37bn in April 
2013, the second largest 
in Asia, behind Japan. 
Jacqueline Loh, deputy 
managing director at the 
Monetary Authority of  
Singapore, said the ranking 
positions Singapore’s 
financial centre to better 
serve the investment and 
risk management needs of  
financial institutions and 
corporates throughout Asia.

TR
EN

D
S

News round-up
This month’s stories include Alibaba moving its huge flotation listing from Hong Kong, 
Singapore’s emergence as the regional FX leader, and Malaysia’s continuing digital drive

UNFAZED BY CHANGE – WHO WON’T BE CAUGHT ON THE HOP 
Singapore has topped a list of 90 nations in its capacity to respond to 
changes such as natural disasters, global competition, economic shocks and 
demographic trends. KPMG’s 2013 Change Readiness Index, produced with 
global advisory firm Oxford Economics, measures 26 components for the 
index. Satyanarayan R, KPMG’s head for government and infrastructure in 
Asia Pacific, said: ‘Countries are being exposed to a vast array of changes – 
globalisation, automation and rising costs among others – and these create 
both opportunities and risks. We cannot underestimate the importance of a 
nation’s ability to respond to change as this capability is vital to a country’s 
success in building a sustainable economy and equitable society.’ 

1 Singapore

5 Germany

2 Sweden

3 Qatar
Israel 6

Saudi A
rabia 8

Japan 7

New Zealand 4

Australia 9

United Kingdom 10
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ACCA IN IIA TIE-UP
ACCA Singapore and IIA 
Singapore (the Institute of  
Internal Auditors Singapore) 
have signed an agreement 
to promote further 
collaboration in areas 
of  common interest and 
mutual value to members 
of  both professional bodies 
and the business industry at 
large. Wilson Woo, president 
of  ACCA Singapore, said the 
agreement comes as both 
ACCA and IIA members go 
through regulatory changes 
and new developments in 
the business landscape. ‘Our 
membership – business and 
accounting professionals of  

diverse backgrounds from 
a wide range of  industries 
– will need to embrace 
these challenges.’ Eric Lim, 
president of  IIA Singapore, 
said: ‘Singapore shares 
similar visions to those held 
by ACCA and this widens 
the opportunities for future 
collaborations.

CHINA’S GREAT SAVE
In the 30 years since the 
establishment of  China’s 
audit system, agencies 
have recouped 1.2 trillion 
yuan (US$196.1bn) in 
recovered losses or trimmed 
superfluous expenditures, 
according to the National 
Audit Office (NAO). Auditor 
general Liu Jiayi said audit 
bodies have become a major 
force in fighting corruption 
and pushing for reform. He 
said China is one of  the few 
countries which carries out 
economic accountability 
audits of  government 
officials. To date, nearly 

RENMINBI RISES
China’s yuan has joined the ranks of most traded 
international currencies. The yuan came ninth in the 
Bank for International Settlements’ latest report on 
foreign exchange turnover, surpassing the Swedish krona 
and the New Zealand dollar.

US 
dollar

Euro

Japanese 
yen

British 
pound

Australian 
dollar

Swiss  
franc

Canadian 
dollar

Mexican 
peso

Chinese 
yuan

New Zealand 
dollar

500,000 officials have 
been evaluated on their 
management of  public funds 
and national resources. 

GOVERNANCE RULES
CEOs alone can’t fix the 
‘three big problems’ of  
accounting frauds, variable 
interest entities and 
regulatory holes in China – 
but they can help by setting 
a high standard for their 
own corporate governance 
practices. So said Professor 
Paul Gillis, of  Peking 
University’s Guanghua 
School of  Management, 
at the China Best Ideas 
Investment Conference in 
September. Gillis told 400 
assembled investors and 
executives that what he 
termed ‘the three terrors 
of  investors in Chinese 
stocks’ had made it hard 
for Chinese entrepreneurs 
to secure capital financing. 
However, he was ‘hopeful 
that we are going to come to 

terms with these issues and 
that the markets are going 
to recover soon’. 

DIGITAL DRIVER
The launch of  the Digital 
Malaysia programme in 
July last year has boosted 
Malaysia’s gross national 
income by RM288m and 
created 3,335 high-value 
jobs. Digital Malaysia CEO 
Datuk Badlisham Ghazali 
added that the next wave 
of  economic growth will 
come from the knowledge-
based economy, with digital 
technologies a key driver. He 
said the corporation believed 
it was on track to hit its 
2020 targets of  increasing 
the GNI contribution of  
digital technologies to 17% 
and creating 160,000 high-
value jobs. 

REPUTATIONS AT RISK
Jorgen Holmquist, the head 
of  the International Ethics 
Standards Board for » 

TRENDS

April 2013
April 2010 

87.0%

33.4%

23.0%

11.8%

1 Singapore 8.6%

5.2%

4.6%

2.5%

2.2%

2.0%

84.9%

39.1%

19.0%

12.9%

7.6%

6.3%

5.3%

1.3%

0.9%

1.6%

Percentage of  appearances in all FX deals 
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LEHMAN’S LONG SHADOW
As the green shoots of recovery begin to emerge 
among Western economies, the legacy of the Lehman 
Brothers collapse persists, according to influential 
figures in the accounting industry.

Sue Almond, technical director of  ACCA, told The 
Accountant that the Lehman Brothers’ bankruptcy 
had been a wake-up call: ‘The benefits of  long-term 
business sustainability, with less emphasis on short-
term profits, are critical. At a very general level we 
have seen the profession take on a more business-
strategic role in its outlook, being more alert to risk 
and its impact on business strategy.’

Developments such as integrated reporting and the 
greater emphasis on non-financial reporting provide a 
more complete picture of  the business, Almond said, 
while corporate governance could also be improved.

Jeff  Thomson, president and CEO of  IMA (Institute of  
Management Accountants), said there is no such thing 
as self-contained regional disruption. ‘It is therefore 
important to take a globally connected perspective when 
considering best practices and frameworks in the areas 
of  corporate governance, enterprise risk management, 
internal controls, and prevention and detection of  fraud.’

Thomson agreed that more should be done to 
prevent a repeat of  the Lehman Brothers collapse. 
‘There is a severe talent gap in the accountancy 
profession with more emphasis needed on governance, 
risk management, internal controls, fraud prevention 
and detection, and ethics training. Academia, 
companies and accounting associations around the 
globe must all take stock to address the issue and 
raise the bar through certification, education and 
sharing of  best practices.’

Accountants (IESBA), has 
warned that the profession 
risks seeing its reputation 
diminish. Urging the 
profession to support a code 
of  ethics, he said public 
trust in accountants is being 
eroded, and this would 
weaken the profession when 
dealing with difficulties and 
criticism. He was speaking 
at the IESBA board meeting 
in Sydney, Australia, in 
September, where a new 
global standard that would 
give company auditors 
the right to betray client 
confidentiality if  it is in  
the public interest was 
under discussion. 

G20 TAX-SHARING
Members of  the G20 nations 
will begin sharing tax 
information by 2015. In the 
final communique from St 
Petersburg, the September 
summit ‘cemented the 
global paradigm shift 
towards fairer taxation by 
endorsing the establishment 
of  the automatic exchange 
of  tax information’. It 
is ‘highly satisfied’ that 
this new standard will 
be implemented by G20 
members from 2015. The 
summit ‘also noted with 
satisfaction’ the G20’s 
efforts ‘to leave no market 
and no product unregulated, 
and make the financial 
system more resilient, 
including through the 
consistent implementation 
of  the Basel III capital rules’.

CYBER ADVANCE
Deloitte has opened a 
Cyber Intelligence Centre 
to help companies monitor, 
analyse and respond to 
cyber threats 24 hours a 
day. The dedicated facility 
manages all aspects of  
corporate cybersecurity, 
using business knowledge 
to determine the specific 
business risks and provide 
a tailored solution. Mike 
Maddison, head of  

security and resilience at 
Deloitte, said the centre 
cut cybersecurity costs 
by performing the service 
for several clients at once. 
‘Companies are under 
pressure to do more with 
less and the centre allows 
them to take advantage of  
Deloitte’s scale,’ he said. 

DELOITTE PROFITS UP
Deloitte’s profits have grown 
for the fourth consecutive 
quarter. The firm reported 
revenues of  US$32.4bn – up 
3.5% – for the fiscal year 
ending 31 May 2013. The 
network saw healthy growth 
across all businesses and 
regions, Barry Salzberg, 
global CEO of  Deloitte 
Touche Tohmatsu, said. 
Over the year, Deloitte 
made nearly 30 strategic 
acquisitions in key capability 
areas and geographies. 
Consulting growth was 
particularly strong for the 
firm across all regions 
(8.7%), financial advisory 
grew by 6.7%, and audit and 
enterprise risk services grew 
by an aggregate 2.9%. 

PEOPLE POWER
A study commissioned 
by Singapore’s ministry 
of  manpower correlates 
business performance with 
human capital development. 
The study validated the 
common wisdom that 
having the right talent 
practices pays. ‘In fact, 
when business leaders 
in Asia implement talent 
practices well, you find that 
it affects about 54% of  
business results. In other 
words, if  business leaders 
are able to implement talent 
practices well, they can 
actually control, to some 
degree, more than half  of  
the variance in business 
performance,’ said Tan 
Chuan-Jin, acting minister 
for manpower. ■

Compiled by Peta Tomlinson
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WHAT’S THE STORY?
Once an opera singer, now CFO of Sky News Australia, Sarah Alder FCCA says that her 
job is to translate the numbers for a business with some big technology calls to make

2006 – PRESENT
CFO at Australian News Channel, 

responsible for Sky News Australia.

2006
Senior manager at Franks and Associates, 

a provider of outsourced CFO and 
accounting services, Sydney.

2004-06
Financial accountant at News Limited’s 
head office in Sydney, in the group 
finance department, leading an IFRS 
implementation project and working on a 
number of financial accounting, tax and 
shareholder investment-related projects.

2003
Internal auditor at Australasian wealth 
management company AMP.

2003 
Financial accountant at Lumley Life, Sydney.

1999-2002 
Auditor in insurance and investment 
management at PwC, London, UK. 

1994-98 
Honours degree in French from the 
University of Hull, UK. 

time talking to Sky’s CEO and the company’s engineers. ‘A 
big part of  my role is to have a handle on the broadcasting 
and IT side of  the business and the capital spending that 
goes along with it, plus dealing with the operating costs of  
maintaining our environment, since we are heavily IT-related, 
and the cost structure changes so quickly.’ She also needs 
to be ‘extra circumspect’ when selling or buying TV rights 
for years to come, trying to anticipate changes so she can 
protect the product. 

But what drives a Brit with a degree in French and 
full training as an opera singer into accounting for a » 

W
hen Australia’s prime minister Julia Gillard 
decided to announce she would hold a 
leadership ballot for the ruling Labor Party – a 
move that resulted in her deposition – she did 

it in a one-to-one interview with Sky News Australia rather 
than with ABC 24 News, Australia’s publicly funded, round-
the-clock news channel. And while Gillard lost her job, Sky 
News gained in reputation. ‘It shows how far Sky News 
has come,’ says Sarah Alder FCCA, the 37-year-old CFO at 
Australian News Channel, and responsible for Sky News 
Australia’s financials. Her eyes shine with pride.

Sky News, Australia’s first dedicated television news 
channel, began production in 1996; it is now available in 
more than three million homes in Australia and New Zealand 
on the Foxtel and Optus and SkyTV pay-TV networks. Its 
success drove the ABC to start its competitive free-to-air 
24/7 news channel three years ago, a move that Alder still 
finds ‘invigorating’. She explains: ‘The direct competition 
has been good for us. As a company we have risen to the 
challenge. It pushed us in our investment and in our striving 
to define the brand. We see ourselves as the place to come 
to for breaking news and we like to think that 99% of  the 
time we are ahead of  the ABC – even if  it’s not a level 
playing field in terms of  resources, due to the ABC’s  
public funding.’ 

Australian News Channel is a privately owned three-way 
joint venture between Nine Entertainment’s Nine Digital 
division, Seven Media Group and British Sky Broadcasting. 
The former pair are Australian businesses while the latter 
is part-owned by Rupert Murdoch’s News Corporation, for 
which Alder has worked in the past.

Listening to Alder in Sky’s Sydney headquarters, 
embracing change to the point of  self-denial is the only way 
to survive as a CFO in the media industry. ‘Media has gone 
through an enormous amount of  structural change in the 
past years,’ she says, ‘and it’s still ongoing. In subscription 
TV we have the challenge that technology changes so fast. 
What do new delivery mechanisms such as IPTV [internet-
delivered TV] mean? Is the traditional business model of  
satellite TV going to be challenged by new players coming 
into the market? How much content ought to be delivered via 
the internet?’ 

Today, Sky News also delivers content across a range 
of  digital media platforms, including 3G mobile, podcasts, 
SMS and online. Alder stays on top by spending a lot of  

CV
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Australia has a strong reputation 
for the quality of its financial 
reporting and follows International 
Financial Reporting Standards 

(IFRS). However, there are a few local 
specifications that professionals need to 
be aware of if they want to work here, says 
Sarah Alder. 

Even after the harmonisation of  the 
Australian rules with IFRS in 2005, some 
local differences remain. Alder explains: 
‘Generally, there may be a number 
of  choices of  how you can apply an 
accounting standard. In some instances 
the Australian Accounting Standards Board 
has limited those options. And they have 
overlaid disclosure requirements for public 
companies with the requirements of  the 
Australian stock exchange – the specifics of  
the listing rules here.’ 

For IFRS jurisdictions such as the UK, 
she says, ‘it would not be hard for someone 
if  they do their homework. It’s all similar 
in nature and should not put anybody off  
working here.’

and I am a kind of  a doctor, taking the pulse.’ 
To do that, she heads a team of  seven. In the past, it was 

not always easy to recruit the right staff: ‘The qualification 
and skillset were not always commensurate with what you 
were having to pay.’ Since then the availability of  candidates 
has improved dramatically, thanks to Australia’s strong 
economy. ‘A lot of  Australians who were working in London 
have returned and since many people are suffering from the 
economic doldrums in Europe and the US plenty of  talented 
people decided to do something different and have come to 
work in Australia. There is no shortage of  brain power.’ 

Being based in one of  the strongest economies in the 
world, companies such as Sky News do not have to offer 
special packages to lure people to Australia. ‘We have great 
food, great weather, great beaches, low-density population 
and people value that,’ says Alder. 

Foreigners even more than Australians themselves, 
Alder thinks, appreciate the quality of  life. The locals often 
complain about the cost of  living or the real estate prices 
in Sydney. ‘Maybe because of  the geographic isolation 
Australians don’t compare themselves that much with the 
rest of  the world and do not realise how good we have it 
here, at least compared with the economic woes in the UK, 
Europe or the US.’

As a result, Alder has mainly hired locally so far. Recruiters 

complicated media entity in Australia? Alder throws back her 
hair and laughs heartily before answering: ‘I have always had 
a taste for unusual mixes; in school I did not only French, 
but also maths and physics. In those days you could either 
do the languages or natural sciences, so I had to break the 
mould to do both.’ 

She loves music but also numbers and so went to train as 
an auditor in PwC’s London offices, dealing with investments 
and insurance. ‘At the beginning there was a fair bit of  
number crunching, but at a more senior level it can be 
fascinating. I see myself  as a translator for the business, 
understanding what the business wants to do, translating it 
back into financials, and at board level you move it back into 
words to get your ideas across. It’s so much more than just 
numbers. Accounting is the bloodstream of  the business 

* An equally owned joint venture of 
Nine Digital (a division of Nine 
Entertainment), Seven Media Group 
and British Sky Broadcasting.

 

* Owns and operates Sky News Australia, 
the leading pay-TV channel in Australia 
and New Zealand for 24-hour news, 
available in 3.4 million homes and 
locations.

 

* Launched its news service on 19 
February 1996, becoming the first 
Australia-produced TV news channel.

 

* Delivers content across all digital 
media platforms, including 3G mobile, 
podcasts, SMS and online. Produces 
a wide range of digital news services, 
including Sky News Australia, Sky 
News New Zealand, Sky News Now for 
mobiles, Sky News Podcasts and Sky 
News Online.

 

* Began broadcasting Sky News Active, 
its on-demand interactive TV news 
service, in 2004. In 2008 launched 
the Sky News Business Channel and 
in 2009 the Australian Public Affairs 
Channel (A-PAC).

 

* Is led by chief executive officer Angelos 
Frangopoulos, who has worked at British 
Sky Broadcasting, the Nine Network and 
Prime Television Canberra.
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might advertise abroad but Sky News does not. It’s simply not 
necessary. Although Alder’s team is fairly diverse her people 
nevertheless have French, British and Chinese backgrounds 
and have worked in Europe, the US and in Australia. ‘We 
have that international dynamic,’ she says. ‘It’s good for the 
team; it creates a richness and a breadth of  experience and 
a communality. That, by the way, is typical for Australia.’ She 
has had nothing but good experience with such candidates in 
the past few years, she says. 

Alder arrived in 2002 from London, together with her 
husband. ‘I assimilated very easily, even if  the Australian 
workplace can be a bit more direct. English people can 
sometimes be a bit confronted by that but it suits my 
personality, I feel really comfortable here.’ Alder has a lot to 
say about the local ‘no nonsense, get the job done’ attitude. 
‘In accounting, calling a spade a spade helps enormously.’

Professionally, for British-trained accountants especially, 
working in Australia is not too much of  a change. ‘The 
environments are not too dissimilar, with a common 
language, and a shared history.’

Life and work are good in Australia, 
Alder feels. And even if  Julia Gillard 
had to give her famous speech on 
sexism and misogyny in Australia, 
she herself  has never run into gender-
related trouble. ‘I don’t see myself  
as being defined by my gender. I was 

the youngest of  four, with three older brothers, so I am 
very comfortable in the company of  men. I maintain a 
confidence in my abilities as an individual and just get on 
with my job.’

She adds: ‘While there is clearly still a current issue with 
the level of  representation of  women in business at a senior 
level, particularly on boards, there are good men out there 
who do support women in business. I believe that with this 
type of  support, along with women believing in themselves 
because of  what they offer as individuals, things will 
continue to change.’ 

And when it comes to the race against the ABC, 
sometimes Alder’s team wins, sometimes it loses. Last year 
an independent board told the government that Sky News 
was better placed than the ABC to run Australia’s foreign TV 
services, Australia Network. The contract went nevertheless 
to the ABC, which was the only other bidder for the  
A$223m contract. ■

Barbara Bierach, journalist based in Sydney

▌▌▌‘I SEE MYSELF AS A TRANSLATOR FOR THE 
BUSINESS, UNDERSTANDING WHAT IT WANTS 
AND TRANSLATING THAT BACK INTO FINANCIALS’ 
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SOCIAL NETWORK
Singapore’s social entrepreneurs have never been better supported – and as the 
movement gathers pace, increasing numbers of women are embracing the challenge

to go solo, says Alfie Othman, executive director of  the 
Social Enterprise (SE) Association, an umbrella organisation 
promoting social entrepreneurship and social enterprise in 
Singapore. According to Othman, social enterprises tend to 
be set up by groups of  people where the members can pool 
their resources and expertise together. 

Othman reckons that there are at least 250 social 
enterprises in Singapore, with 100 members of  the SE 
Association. ‘Sixty or 70% of  our members now have a 
business where they give employment to the marginalised 
sector,’ he says. 

A social enterprise is one that identifies a social gap 
and develops or implements a business model to address 
that gap, he says. He adds that more and more of  the 
association’s members are incorporating as companies 
limited by guarantee (CLGs). A CLG has no share capital and 
hence does not issue dividends. 

‘We have a fair share of  good SEs led by women,’ Othman 
says, adding that women social entrepreneurs are involved 
across a variety of  sectors.

Growth industry
While awareness about social enterprises is still relatively 
low in Singapore, it has been growing, especially in recent 
years, he says. 

As Elim Chew, founder of  streetwear fashion and 
accessories retail chain 77th Street – and a passionate 
advocate of  social entrepreneurship – notes: ‘Seven 
years ago, when I became a founding director of  Social 
Innovation Park, not many people knew of  the term social 
entrepreneurship. Today, we have SE Hub, the Social 
Enterprise Association, the President’s Challenge Social 
Enterprise Award, an increase in social entrepreneurs, 
and companies like DBS supporting SE events such as the 
Global Social Innovators Forum.’

Social Innovation Park (SIP) is a Singapore-based not-
for-profit organisation that incubates social enterprises 
worldwide. Chew spearheaded Pop and Talent Hub (PaTH), 
Singapore’s first social enterprise talent development 
platform, as an initiative under SIP. PaTH talents are able 
to sell their handicrafts at weekend markets at shopping 

S
im Sin Sin, Leona Leong and Helen Lim hail from 
diverse backgrounds and age brackets, but they are 
united by their common purpose of not just doing 
well but doing good. 

The three were drawn together after founding their 
respective social enterprises. The oldest among them, 
66-year-old Lim, used the expertise built up over a decades-
long career as a human resource practitioner to start Silver 
Spring – with the tagline ‘Put the bounce back in your life’ – 
in March 2009, to help seniors return to the workforce.  

Former certified public accountant Sim, 52, tapped 
her experience in the food and drinks industry to 
establish Laksania, which has grown from one laksa 
outlet opened in December 2010 to a chain of  four cafés. 
Close to half  her 50-plus employees are marginalised by 
physical or learning disabilities.  

Meanwhile, ex-Singapore Airlines air stewardess Leong 
was just 27 when she founded confectionery business Aii 
Singapore in February 2011, hiring the hearing impaired and 
people with mental health issues to work in positions such 
as business development and packing. 

Although not the only women to establish social 
enterprises in Singapore, the trio are unusual in choosing 

◄ FOOD FOR THOUGHT
Sim Sin Sin set up laksa café chain Laksania to provide 
employment opportunities for marginalised groups
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STILL WORK TO BE DONE
A poll of 155 companies by the Social Enterprise 
Association found that about a third (34%) claimed 
that they were aware of social enterprises (SEs), but 
only 14% could name at least one. 

In the Corporate Perception Survey on Social 
Enterprises, 66% of  the respondents said they were 
not prepared to buy from SEs yet; 13% were buyers 
of  SE products and services while the remaining 21% 
cent were ready to buy from these enterprises.

The survey was conducted by final year students of  
NUS Business School on behalf  of  the association. 

On a positive note, nearly half  the respondents 
(49%) indicated willingness to explore ways to support 
SEs in the future, with providing funding, donations 
and sponsorship the most common and preferred 
methods cited, apart from purchasing.

malls VivoCity and 313@Somerset; Chew’s hope is that 
every shopping mall in Singapore – and elsewhere – will 
adopt a similar concept.

Recently, Chew told the 11th Ideas for a Better 
World Forum – organised by the Singapore International 
Foundation – that she enjoys ‘using a business model to 
solve social issues’. 

Role models
The forum’s keynote speaker, Pamela Hartigan, director 
of  the Skoll Centre for Social Entrepreneurship at Oxford 
University’s Said Business School, notes that the term 
‘social entrepreneur’ first appeared in the 1970s, but it 
wasn’t until the late 1990s that the concept had caught on. 

Hartigan believes that women can be encouraged to start 
social enterprises by having women social entrepreneurs 
as significant role models who can mentor them. While she 
finds that women are no more or less inclined to become 
social entrepreneurs compared with men, they tend to 
start enterprises so that they can juggle their different 
roles better. ‘There are more women entrepreneurs in 

general but they tend to be much less visible because their 
businesses are smaller,’ she says. ‘They have gender roles 
that they have to deal with and constraints. Only 4% of  
venture capital money [worldwide] goes to fund women’s 
enterprises, which is shocking.’

Financing is available in a variety of  forms, according 
to Hartigan and Othman. Various entities provide financial 
support, among them SE Hub, itself  a social enterprise 
which has been investing in and incubating social 
enterprises since 2011. 

Chan Ying Lock, chief  operating officer of  SE Hub, says 
that more Singaporeans, including women, are establishing 
social enterprises. ‘Prime minister Lee Hsien Loong 
mentioned SEs in his National Day speech last year, giving 
recognition to the rising importance of  social enterprise in 
Singapore. At the same time, SE funds from other parts of  the 
world have started setting up shop in Singapore,’ he says. » 

▲ CHANGE MAKER
Social entrepreneur Elim Chew is a strong proponent of 
employing a business model to tackle social issues
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chain Secret Recipe, the Institute of  Mental Health 
approached her to look into how former 

psychiatric patients could find work in the 
food and drinks sector. 

Sim spent a year understanding 
the group’s abilities before hitting 
on the laksa business. She then 
spent three years conducting 
research and development 

before opening Laksania’s 
first outlet in December 2010. By 

then, she had cast the net wider to work with other 
marginalised groups of  clients such as those with 
autism or Down’s syndrome, as well as others with 
mental or physical disabilities. 

Sim has invested over S$1m in Laksania, which is, 
she says, the first concept of  its kind in the region. 

‘I know for sure that I have a very sound 
product and it’s ready to scale,’ she says. She has 
received many franchising enquiries and brims with 
confidence about expanding not just in Singapore but 
also in Malaysia.  

Meanwhile, Lim’s Silver Spring has a headcount 
of  10, including six staff  aged 53 to 69, at Chatters 
café, which opened in late 2009. Her focus is on 
professionals, managers and executives who have 
given up work to become caregivers for loved ones. 
With this in mind, she set up the CareGiver Career 

Club to support this group.
Leong, too, has clear aims for her social enterprise. 

‘I did homework in 2010 on different beneficiaries: the 
blind, the hearing impaired, the wheelchair bound and the 
intellectually disabled,’ she says. In 2011, after founding 
Aii, she began to hire the hearing impaired. Subsequently, 
she also took on recovering psychiatric patients. 

‘I broke even in the second month because I only started 
out with S$2,000,’ she recalls.  

During peak periods, Leong could have as many as 50 
workers, and usually runs a recruitment drive at the start of  
the month. ‘Anyone and everyone who needs and wants a job 
and whom society doesn’t give a job, within my means I will 
hire them,’ Leong says. 

Outsourcing the production of  the confectionery to a 
factory, her products include a range of  healthy sweets 
infused with vitamins C, D and E. Corporate orders 
currently account for the bulk of  Aii’s business but Leong 
plans to expand into retail by selling through convenience 
stores and supermarkets. 

Two graphic artists and one of  the sales managers 
at Aii are hearing-impaired. ‘I hope when I am 50, this 
company can lead by example to reduce employment 
discrimination,’ she says. ‘My small company can be 
profitable and sustainable.’ ■

Suki Lor, journalist

While SE Hub took a stake in Laksania in 2011, the 
Arthur Guinness Fund handed S$30,000 earlier this year to 
social enterprise A-changin, founded by Josephine Ng and 
her husband KC. The couple have so far ploughed S$1m into 
the SE, which has set up initiatives to equip disadvantaged 
women with garment alteration skills. 

‘In doing good, you either donate money or volunteer 
your time or contribute your expertise. I decided to do all of  
the above by setting up a social enterprise,’ Ng says, adding 
that A-changin, which has trained and employed more than 
100 women, has yet to turn in a healthy profit as it abides 
by its mission to invest in training people and technology. 

‘Sound product’
In Sim’s case, the Ministry of  Social and Family 
Development’s ComCare Enterprise Fund – which offers seed 
funding to new and existing social enterprises helping the 
disadvantaged – gave her a grant worth S$300,000 in 2008 
to help her establish Laksania. 

‘Your motivation and attitude towards your 
intended business must be right and you must have a 
sound product,’ says Sim.

Describing herself  as an accidental social entrepreneur, 
Sim recounts that in 2007, when she was CEO of  café 

▲ SWEET SUCCESS
Leona Leong (l) left a career as an air stewardess to set up Aii, a 
confectionery business that operates as a social enterprise
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Step up and grow
The MyCC has, potentially, the power to help raise competitiveness within an ethical 
framework. But, says Errol Oh, it will take courage, commitment and competence

Some businessmen are ambiguous 
about competition. It depends on 
whether they are on the outside 
looking in or vice versa. Those new 
to the game passionately argue for 
a level playing field, cheering each 
time a barrier to entry is removed. 
However, once they have established 
a firm foothold, they strive to grab 
the largest possible slice of the 
pie and have no qualms taking out 
competitors who stand in the way of 
market dominance.

After all, it is in the nature of  a 
business to seek profit maximisation, 
which is usually when its rivals have 
been subdued or when the fight for 
market share has eased.

Neither of  these has to be a bad 
thing unless the lack of  competition 
weighs down the economy by 
breeding inefficiency, smothering 
innovation and shortchanging 
consumers. In such a case, the 
government will have to step in to 
tame this inclination towards anti-
competitive behaviour.

It took several years to take 
off  but Malaysia now has a 
competition policy backed by 
statute. If  enforced wisely and 
fearlessly, the Competition 
Act 2010 will help usher the 
country to its New Economic 
Model (NEM).

In a December 2010 
report, the National 
Economic Advisory 
Council points out 
that to achieve the 
NEM goals of  high 
income, inclusiveness 
and sustainability, the 
fundamentals of  doing 
business in Malaysia 
have to change to 
enable the private 
sector ‘to step up and 
make a full contribution 
to growth’.

Part of  this new 
approach is the 
promotion of  healthy 

pivotal component of  the country’s 
economic transformation plan, 
it is fascinating to follow how the 
Malaysia Competition Commission 
(MyCC) is spearheading the 
implementation of  the policy.

Competition law is complex and 
evolving. As one MyCC commisioner 
puts it, it is an economic law couched 
in the language of  ethics and rights. 
The regulator has to study the effects 
of  an infringement; it is not enough 
to proceed based just on the charge 
that the infringement happened. An 
additional challenge is that according 
to a recent study by the MyCC, less 
than 10% of  Malaysian businesses are 
aware of  competition law.

This is a situation that requires 
the right balance of  advocacy and 
enforcement but as always, it is 
the latter that best reflects the will 
behind the law.

The MyCC’s first 
enforcement case was 
the 2012 non-penalty 
decision against an 
association of  flower 
growers for price fixing. 
It was not big enough to 
be a defining moment for 
the commission, but there 
are pending cases whose 
outcomes can certainly 
send strong signals to 
the market.

With the Competition 
Act having been in force for 

almost two years, the MyCC 
says it will no longer take a 
soft approach in enforcement. 
That is a bold statement. Yes, 
we can be cynical about it. 
Or better yet, we can root for 

the commission. With courage, 
commitment and competence, it can 
help raise competitiveness within 

Malaysia. We should be 
more than pleased to 
see that happen. ■

Errol Oh is executive editor 
of The Star

competition across and within sectors 
to revive private investment and market 
dynamism. This is why Malaysia is 
among the more than 130 countries 
that have a competition law regime.

The origin of  the Competition Act 
goes back to 1995, when the Fair Trade 
Practices Bill was drafted. A decade 
later, the cabinet approved the Fair 
Trade Practices Policy. However, it was 
only in June 2010 that the Competition 
Act and the complementary 
Competition Commission Act were 
enacted. After an 18-month grace 
period to build awareness and 
readiness, the Competition Act came 
into force in January 2012.

Given that Malaysia’s competition 
policy is relatively young and is a 
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The new recruiter
LinkedIn and other social media sites are changing the way executive recruiters work and 
how finance professionals interact with potential employers, says Cesar Bacani

If you happen to update your online 
profile, don’t be surprised if out of the 
blue an executive recruiter contacts you. 

‘When you change your profile on 
LinkedIn, it usually says, “I’m starting 
to market myself,” explains Alistair 
Cox, CEO of  Hays, a headhunting firm 
with offices in 33 countries. ‘If  we can 
know that, as you’re thinking it, then 
we can start to present opportunities 
just at that point when you’re starting 
to think about what’s out there.’

Welcome to the changing world 
of  executive recruitment. I recently 
interviewed Cox, who is spearheading 
Hays’ drive to incorporate social media 
into his company’s processes. Last year, 
he signed an agreement with LinkedIn 
to link its database with those of  the 
social media company, which has more 
than 260 million members worldwide, 
mostly in the US and Europe. 

Admittedly, things are slower in 
Asia. ‘There are about three-quarters 
of  a million members in Hong Kong 
and a bit more than a million in 
Singapore,’ notes Cox. China has 1.5 
million LinkedIn members – tiny in 
a country with 550 million internet 
users. Takeup is also slow in Japan, 
but improvement is expected now that 
Japanese is a supported language.

But social media is gathering 
strength even in Asia. Just as it 
is changing the way recruitment 
companies work, so is it also altering 
the way finance professionals 
are interacting with would-be 
employers. The less savvy may 
be at a disadvantage.

I asked Cox what finance 
professionals can do to make 
sure they are not hurt in this 
evolving world. ‘My advice 
would be, be careful how 
you use social media,’ he 
says. ‘Do use it, but be 
absolutely honest because 
people check.

‘Make sure that your 
own online brand matches 
your offline brand,’ he 
continues. ‘If  there are 

‘You’ve never led that project.’ ‘You 
weren’t responsible for the outcome 
of  that initiative.’ 

‘It could be a genuine mistake,’ Cox 
allows. At Hays, consultants are told 
to discuss inconsistencies with the job 
candidate: ‘“There’s a mismatch here 
between your CV and your LinkedIn 
profile. What do you have to say about 
it?” Some would-be employers may 
not bother to check, however, so it is 
much better to make sure there are 
no inconsistencies.’

What about the résumé? ‘The CV 
may be morphing into something that’s 
a bit more of  a LinkedIn profile,’ Cox 
says. ‘But the CV is still important. 
There’s more data in there, there’s 
more detail. Your mobile phone 
number is not on LinkedIn, 

for example.’ 
He also stresses the 

importance of  
references. 
‘References 
are still very 
important, 

particularly 
references from your 

previous boss.’ LinkedIn has 
features that allow a member 

to write a recommendation 
or endorse another member 

for a particular skill or attribute. 
However, these are not as useful as 

references, says Cox. 
That’s because ‘a referee knows 

that person,’ he continues. ‘They’ve 
worked with them. They’ll have views 
on their technical skills and their 
softer skills. Are they punctual? Are 
they articulate? Can they present 
well? Are they clear thinking? Do 
they fit well within the team?’ 
In other words, even in the 

age of  social media, some virtues 
remain unchanged – integrity 

and accurate representation 
of  skills and achievements 
among them. ■

Cesar Bacani is editor-in-chief 
of CFO Innovation 

variances between the two, that raises 
a question mark.’ So if  you say you 
are a chartered accountant qualified 
in a certain country, it is easier today 
to check that this is indeed the case. 
Professional institutes publish and 
regularly update their membership 
roster on the internet.

Finance professionals must not 
forget that whatever they write on 
social media is out there for everyone 
to see – and can potentially stay out 
there forever. The chances are high 
that a coworker, your direct manager, 
a classmate or a competitor 
will call you out on any 
misrepresentation. 
They can easily write: 
‘That’s not your title.’ 
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Looking into the future
Delegates at the forthcoming International Assembly in London will help ACCA 
formulate its plans for the future, says ACCA president Martin Turner

One of the most important and influential meetings in ACCA’s 
calendar will take place later this month.

Delegates from around the world will be arriving in  
London for ACCA’s International Assembly (IA) at the  
end of  November.

They will be spending two days looking at future 
trends affecting not only ACCA but the whole 
accountancy profession; discussing ACCA’s draft 
strategy to 2020; hearing about ACCA’s growth 
ambition; the future of  qualification design  
and delivery; and looking at the value  
of  membership. 

The IA delegates will use the findings of  
ACCA’s research and insights projects on issues 
such as the potential impact of  technological 
trends on what many see as the classic 
finance career to debate and discuss what the 
organisation needs to do to ensure it continues 
to produce finance professionals with the 
complete range of  skills demanded by employers.

They will also take part in a joint session 
with ACCA’s Council in which as part of  a debate 
on financial leadership and performance they will 
look at the role of  the CFO, how to sustain business 
performance, creating an effective corporate culture 
and managing risk, along with future proofing finance 
leadership and building the requisite capabilities. 

The discussions will have significance for all members 
since they will help Council and the executive team to develop 
ACCA’s plans for the future. IA delegates will also report to 
Council on the key elements and outcomes of  their discussions. 

Whereas Council represents all members, the 80 International 
Assembly delegates have geographical constituencies and raise 
issues and comments of  particular interest to members from 
their regions. 

This enables me and my fellow officers to  
hear the views of  member advisory committees 
from around the world; to respond to 
markets specific issues which they  
raise and to incorporate members’ 
views in planning and strategy  
and to outline ACCA’s policies  
and priorities. So I urge you  
to ensure that you make your 
views known to members’ 
advisory committees or to IA 
delegates to enable us to be 
aware of  the issues that 
really matter to you. ■
Martin Turner FCCA is a 
management consultant 
in the UK health sector
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SNAPSHOT:
FORENSIC
Accounting professionals 
looking to move into the 
rewarding field of forensic 
services need to develop 
a range of skills.

‘As forensic accountants, 
we are almost always dealing 
with sensitive risks, such as 
fraud, bribery and corruption, 
at a challenging time for our 
clients,’ says EY Hong Kong 
fraud investigation and dispute 
services leader Chris Fordham.

PwC China forensic 
services partner Jean Roux 
adds: ‘A forensic accountant 
needs to have an accounting 
qualification, experience 
in forensic investigations, 
knowledge of  forensic tools, 
the ability to understand 
complex business transactions, 
knowledge of  the workings 
of  the white-collar criminal’s 
methods, testimony and 
forensic interviewing 
experience, listening skills, 
persistence and the will to ask 
tough questions and deal with 
difficult, high-stress situations 
– and, of  course, integrity.’

Claire Smart, associate 
director, accounting, Randstad 
Singapore, says most of  the 
work in the region comes ‘from 
the Big Four and specialists in 
fraud investigation’.

65%
In China, 65% of  firms are 
hit by at least one fraud; 
the global average is 61%, 
according to the 2012/2013 
Kroll Global Fraud Survey.

The global financial 
crisis has fuelled fierce 
professional services 
competition. Companies 
large and small have no 
choice but to be more 
demanding, to retain 
a competitive edge 
themselves. Consequently, 
there’s a greater emphasis 
on providing added-value 
services, inhabiting the 
client’s world and acting instinctively 
and proactively as business partners. 

Audit teaches you so much. As an 
internal audit specialist, I suppose I 
would say that! But audit exposes you 
to such a variety of  experiences that 
you develop really strong skillsets, 
adapting and integrating the best of  
what you observe from what might at 
first appear to be disparate industry-
specific challenges, business practices, 
workplace cultures and management 
styles. You get an excellent grounding 
in what makes a good finance function 
– and what makes a bad one. 

A year volunteering in Africa changed 
my life forever. When I asked for 12 
months off  to apply my business 
knowledge as a volunteer in Zambia, 
the partners at Grant Thornton agreed. 
It’s one of  the best things I’ve ever 
done, working for EduSport, a local 
NGO that uses sport to educate 
young people in areas such as AIDS 
prevention, gender equality, nutrition 
and family planning, areas we all 
take for granted. My focus was to 
develop financial, governance and 
risk management skills but I found 
it just as rewarding and motivating a 
learning experience for myself  too. I 
spent a month in Rwanda and even ran 
the Kigali marathon, training amidst 
incredible scenery and amongst the 

‘ COMPANIES HAVE NO CHOICE BUT TO BE 
MORE DEMANDING’  JOHN FALLON FCCA, 
ASSOCIATE DIRECTOR, AUDIT AND ASSURANCE, 
GRANT THORNTON, MELBOURNE, AUSTRALIA 

friendliest people. You have 
to immerse yourself  in 
local life to get the most 
out of  it. If  it’s something 
you’ve always wondered 
about, don’t wait any 
longer. Do it!

Mentors make a key 
difference to developing 
talent. It’s not enough 
for employers to reward 

their top people with salary increases 
and promotions; effective mentoring 
programmes should both support and 
challenge talent. I sit on the board 
of  the Irish Australian Chamber of  
Commerce, where we connect aspiring 
business leaders with established 
senior professionals – there’s a huge 
hunger for mentors, not just among 
young people but also at mid-
management level. It’s never too late 
to gain exposure to new ideas or be 
encouraged to identify and learn from 
good examples of  goal-setting.

I wish I’d started building my 
networks earlier. Networking gets 
more important as you get older, not 
just from the perspective of  business 
development (if  you’re a fee-earner) 
but also to widen the pool of  people 
who might be able to provide advice 
or point you in the right direction. 
Lasting business is built on strong 
relationships, especially in tough 
economic times.

I’m not hardwired for a desk job. I 
was raised on a farm in the west of  
Ireland, and love the fresh air, whether 
work, rest or play. I’m a member 
of  Melbourne Triathlon Club; doing 
something physical – running, cycling 
or swimming – is the best way for me 
to restore energy, get my blood flowing 
and awaken my body. ■

The view from
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Close to the action
The first global Big Four chairman to be based in Asia, 
KPMG’s Michael Andrew explains why it’s important to be 
close to the world’s fastest-growing economies

Before he took over as global 
chairman of KPMG in 2011, Michael 
Andrew had to give a presentation 
to the global board and outline his 
priorities and vision for the firm. He 
recalls: ‘I talked a lot about emerging 
markets and the importance of Asia, 
and I said to them that at that point 
in time the office of the chairman 
should, in my view, be located in 
Hong Kong. They accepted it.’ Not 
long after, he became the first global 
chairman of a Big Four accountancy 
firm to be based in Asia. 

Born in 1956 in the Australian 
coastal city of  Maryborough, 260km 
north of  Brisbane, Andrew has an easy 
and forthright manner. He speaks a 
lot about the benefits of  being based 
in Hong Kong, close to the fastest-
growing economies in the world. The 
choice of  location is fitting, given the 
emphasis KPMG is putting on Asia. 

In November 2012, for example, it 
was the first Big Four accountancy firm 
to open an office in Myanmar. In May, 
it expanded its practice in Mongolia. 
In 2010, it created the KPMG Global 
China practice. Even if  profit growth 
last year was smaller in Asia Pacific 
than in the more developed markets of  
the Americas, Andrew believes much 
of  the firm’s future is inexorably tied to 
emerging markets.

‘The whole reason I am in the job 
is emerging markets and high-growth 
markets. This is where our future is 
and getting it right in these markets 
today is critical to our success in 10 or 
20 years’ time,’ he says.

The 30-year journey
In some ways, Andrew’s three-decade 
career at KPMG has been driving him 
to this point. A gregarious Australian 
tax specialist who studied law at 
Melbourne University – he’s a qualified 
barrister and solicitor – he had to learn 
accounting as a sideline during his first 
job. He guided KPMG through much of  
its development in Eastern Europe and 

was the author of  the firm’s first Asian 
strategy in 1993. 

‘That is part of  the reason why I 
located to Hong Kong – it is far more 
central to emerging markets than New 
York or London,’ he says. 

In the two years since he took over 
the firm’s chairmanship, he has spent 
75% of  his time travelling and visited 
73 countries. ‘You just can’t imagine 

how a boy from Melbourne can be 
in meetings with Vladimir Putin and 
Angela Merkel and be learning so 
much and, at the same time, in a very 
Australian way, talk very specifically 
about what needs to happen,’ he says. 

Adding BRIC value
‘The majority of  my time I spend in 
China, India, Asia. After that, it would 
be Russia. After that, it would be 
Africa. And after that, it would be South 
America. We are running pretty well in 
New York and London. I would not be 
adding a whole lot of  value there.’

Setting up the chairmanship of  the 
firm in Asia has set KPMG apart from 
the other Big Four but the decision has 
come at some cost, not least of  which 
is the distance from the regulators 
in New York and London. On a more 
positive note, setting up his office in 
Hong Kong has allowed Andrew to take 
a hands-on approach to his job. 

‘You have to lead from the front, 
particularly in emerging markets,’ he 

cv
2011
Elected 

chairman 
of KPMG 

International. 

1995
Appointed KPMG’s 
Asia-Pacific tax 
chairman and, two 
years later, managing 
partner of KPMG 
Australia’s tax practice. 
From 2001 to 2007 
deputy chair of 
KPMG Australia, then 
chairman until 2011. 

1992
Named partner in 
charge of the KPMG 
international tax centre 
and an executive of 
the global tax steering 
group.

1984
After six years at ICI, 
stretching back to 
1978, and faced with 
a move to Papua New 
Guinea with his young 
family, he instead 
joined Peat Marwick, 
the firm that would 
become part of KPMG. 
He became a partner 
four years later.
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says. ‘You have to understand the pulse 
of  the country. You have to be there. 
You have to build local relationships. 
It’s amazing. I go to an emerging 
market and I can meet anyone, whether 
it is the prime minister down. They all 
want to meet.’

The result of  this is good first-
hand information that helps both the 
network and clients, and makes the 
global chairman more relevant to the 
growth of  the business.

All the travelling and relationship 
building in emerging and established 
markets allows him to be deeply 
involved in global policy-making issues. 

He has also been heavily involved 
in not-for-profit projects. In Australia 
for example he was a member of  

the Business Council of  Australia, 
chairman of  the Dowd Foundation, 
chairman of  the Business Working 
with Education Foundation, a council 
member of  the Australia Business  
Arts Foundation, and a committee 
member for the Olivia Newton John 
Cancer Centre Appeal and the Prostate 
Cancer Foundation.

‘Part of  my community involvement 
has become sort of  public policy 
and trying to paint some options for 
governments for the future,’ he says.

Giving back
He says community involvement has 
become important for businesses in 
the years since the global financial 
crisis and that KPMG encourages a 

high level of  involvement among staff. 
When he was chairman of  KPMG 
Australia, for example, he expected 
every partner to have a not-for-profit 
role. He believes such roles give those 
in business a broader perspective as 
well as making a positive contribution 
and generating trust.

‘One of  the things to come out of  
the global financial crisis is that the 
level of  trust in business has fallen 
to an all-time low,’ he says. ‘The only 
way to address this is to demonstrate 
creative engagement going forward.’

Andrew is gregarious, a fast-talking 
man with a solid grasp of  the issues 
and a liking for cricket – he’s also a 
golfer and an avid horse breeder. He 
believes there are three priorities for the 
firm and the profession going forward. 

One is to shift the focus from 
traditional markets to emerging 
markets. ‘The main thing is the 
thought process around the high-
growth markets – recognising that the 
future is shifting to these emerging » 

▌▌▌‘The whole reason I am In The job 
Is emergIng markeTs and hIgh-growTh 
markeTs. ThIs Is where our fuTure Is’

*One of the Big Four 
global accountancy 
firms, KPMG operates 
in 156 countries 
through member 
firms that employ 
152,000 people. 

*For the fiscal year 
to September 2012, 
KPMG International 
reported revenues 
of US$23.03bn, up 
4.4% on 2011. The 
Americas reported 
the strongest 
revenue growth, up 
7%, compared with 
1.1% in Asia Pacific. 
Revenues in Europe, 
the Middle East and 
Africa rose 4%.

*In China, KPMG has 
a combined total of 
9,000 partners and 
employees. 

*KPMG services 82% 
of the Global Fortune 
500 companies in 
some capacity. 
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and developing countries, and focusing 
the right investment and strategy 
around these markets.’ 

A second priority is to go back 
and ‘think about the lessons from 
the global financial crisis and how we 
should be responding as a profession 
and as an organisation’.

A third is to streamline the firm’s 
offerings and focus on a core set of  
services that meet clients’ needs, 
and are delivered with consistency 
and quality around the world. 

‘A mistake all of  the accountancy 
firms made in the 1990s was to build 
these huge consulting businesses that 
had 68 different products,’ he says.

Front-row seat
Andrew’s position allows him to 
introduce these priorities into KPMG 
while giving him a front-row seat for the 
ongoing efforts to introduce financial 
reforms in emerging and developed 
markets. And from KPMG’s office in 
the Central district of  Hong Kong, he is 
particularly close to the reforms under 
way in mainland China.

He believes a ‘genuine restructuring’ 
is going on there and that the country’s 
new leadership is taking the most 
advantage of  a short window of  
opportunity to deal with legacy issues.

‘That is going to require some tough 
medicine on some of  those issues and, 
to their great credit, they are getting on 
and doing it,’ he says. 

In part, he sees his job as providing 
insight for colleagues in New York, 
London or Frankfurt who may not have 

▌▌▌‘You have to understand the pulse  
of the countrY. You have to be there.  
You have to build local relationships’

*‘As accounting evolves and takes on a global 
dimension, young professionals have to expand their 
horizons if they aspire to meaningful levels of success.’

*‘There are three areas in particular for young 
accountants to consider. The first is literacy in IT and its various 
dimensions, like the ability to analyse and understand big data, 
to communicate online and master the power of social media. 
Technology literacy is going to be very important because it 
changes the work profile of what you do and how you do it.’ 

*‘A second area is the ability to think globally. This might be 
particularly appropriate in a place like Hong Kong, where many 
professionals are focused on China to the exclusion of other 
places in the world. If you ultimately want to succeed, you are 
going to have to work in several countries. You are going to need 
a command of economic forces because very few businesses 
operate domestically in a globalised, interconnected world.’ 

*‘The third area is community involvement, going beyond the 
boundaries of the work and into the communities themselves. 
If you are in a position of authority you have to understand a 
broader set of stakeholders.’

TI
PS

a solid grasp on what is happening in 
China or other distant markets. And 
he believes the path forward is one of  
geographic diversity. 

‘Most global companies will want 
equity in the US, equity in Asia and 
equity in Europe. You want a good 
balance of  shareholders,’ he says. 

And there are a number of  markets 
that present great possibilities, 
particularly outside of  the BRICS 
(Brazil, Russia, India, China, South 
Africa), which are countries dealing 
with a host of  individual issues and 
slowing growth.

Mexico top of  the new wave
‘Among the countries that have really 
impressed me, Mexico stands out,’ he 
says. He believes it will grow rapidly 
over the next decade and has also been 
impressed by Nigeria, another country 
where he has seen work ethic and 
entrepreneurial spirit. 

Indonesia too has huge potential, 
particularly given its role in the 
Association of  Southeast Asian Nations 
(ASEAN), although he adds that it 
needs strong leadership. 

‘If  I’m investing anywhere else in 
the world right now, I’m investing in 
Mexico and South East Asia. They are 
the two that stand out to me.’ ■

Alfred Romann, journalist
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I love the breadth of the 
role of an accountant. As 
a financial controller of  
the protection division for 
Legal & General (L&G), 
I deal with all types of  
people across professions 
and skillsets. One day, I 
will be working with other 
finance professionals, 
analysing results and 
producing forecasts. 
Another day, I will be liaising with the 
policy administration teams who deal 
directly with the customers. A key part 
of  my role is to help others understand 
the importance of  financial control 
and how many of  their responsibilities 
have an impact on the financial 
results of  the company.

I have worked at Legal & General for 
12 years and am proud to work for a 
company that truly cares and puts the 
customer first. I have done a number 
of  roles in a variety of  divisions, 
all of  which have been challenging 
and interesting, and drew upon the 
various skills I have developed from 
my accountancy background. One of  
the benefits of  working for a company 
like L&G, which sells a wide range 
of  products in an ever-changing and 
challenging market, is that I am 
confident that there will be plenty of  
opportunities for me to continue to 
develop my professional career. 

Over the past five years, I have 
focused on expanding my technical 
skills. I have chosen roles that involve 
working with actuarial individuals and 
getting close to the implementation 
of  International Financial Reporting 
Standards (IFRS) and other key 
financial metrics. Now, I would like to 
move back to a role where I manage 
people, as it is one of  my strengths.

‘MY ROLE IS TO HELP OTHERS UNDERSTAND 
THE IMPORTANCE OF FINANCIAL CONTROL’
SUZANNE JONES ACCA, FINANCIAL CONTROLLER 
– PROTECTION FINANCE, LEGAL & GENERAL, UK

The team that I work 
in has recently taken 
up responsibility for 
overseeing the financials 
for the France and 
Netherlands units that 
sell protection and 
savings products. One of  
the main challenges in 
my role is learning about 
international markets. 
Another challenge that I 

face is ensuring I have exposure to, and 
a good understanding of, the strategic 
objectives of  the protection businesses. 
Understanding the strategic direction, 
the products, pricing and the market 
itself  all impacts the financial 
forecasting of  sales, premiums and – 
ultimately – profit.  

My biggest achievement to date 
has been setting up the financial 
infrastructure and the production of 
management information for an 
ISPV (insurance special purpose 
vehicle). To do this, I liaised 
with external consultants, policy 
and oversight, IT and systems 
departments to ensure that all 
impacts were considered and that 
the processes, reconciliations and 
accounts were set up correctly. I 
was also responsible for recruiting 
a team to run these processes once 
they had been established.

Outside work I love cooking for my 
friends and family. I enjoy travelling 
and relaxing with a glass of  wine and 
a good book. If  I had to choose three 
things I couldn’t live without, these 
would be my husband and family, 
music and travel. ■
Interested in appearing on this page? 
If  so, please contact Eneritz Corral
eneritz.corral@accaglobal.com

The view from

SNAPSHOT:
RETAIL
The world of retail was hit 
badly by the global financial 
crisis, but things are looking 
up. The sector includes luxury, 
consumer goods and grocery. 
‘There is a strong presence 
of luxury goods regional 
headquarters in Hong Kong, 
but it is still a buoyant market 
in Singapore. An increasing 
middle class in China 
contributes to this, along 
with improving economic 
conditions,’ says Claire Smart, 
associate director, accounting, 
Randstad Singapore.

The main retailers in 
Singapore include NTUC, 
Dairy Farm International, 
Wing Tai Asia, RSH and FJ 
Benjamin, and there are plenty 
of  jobs for accountants.

‘While all the traditional 
accounting roles are needed, 
specialist roles in this sector 
include inventory accountants, 
credit analysts and financial 
planning analysts. Many 
large players in the market 
have shared service set-ups, 
which means a need for 
regional exposure is helpful,’ 
says Smart. There is, she 
adds, ‘still a steady job flow 
for accounting roles within 
the retail sector. The global 
financial crisis is no longer a 
relevant barometer.’

US$77.43BN
The Q1 2012 BMI Malaysia 
Retail Report forecasts that 
retail sales in Malaysia will 
total US$77.43bn by 2015.
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TPPA and the perils of the unknown
Given the level of secrecy shrouding the proposed regional free-trade agreement between 
12 countries including Malaysia, it is no wonder that businesses are fearful of its impact

is met or not, it may not be a good 
idea to wait idly at the sidelines until 
the deal is sealed.

Deloitte Malaysia executive director 
Dr Nordin Zain says accountants 
should at least have a grasp of  the 
history of  the TPPA.

‘While it is still in the discussion, 
it would be beneficial for accountants 

to look into the evolution of  the TPPA 
to where it is today to understand the 
underlying rationale and motivation for 
such an agreement,’ he adds.

In context
For example, go back to November 
2001, when the World Trade 
Organization (WTO) launched in Doha, 
Qatar, its latest round of  negotiations 
among its members. This was deemed 
a failure, having reached an impasse in 
2008 over agricultural import rules.

With the rule-based multilateral 
trading system promised by the WTO 
now stuck at a roadblock, countries 
began to switch focus to FTAs. Yet 
while some naysayers say the FTA route 
is merely another way for the West 
to impose a trade regime that serves 
corporate interests, other countries 
consider it riskier not to join the club. 

‘Malaysia too needs to pursue 
the bilateral and regional trading 
arrangement to ensure Malaysia 
continues to be able to gain market 
access in the international market 
and remains an attractive location for 
foreign investment,’ says the Ministry 
of  International Trade and Industry 
(MITI) in a brief  on the TPPA.

Malaysia has implemented six 
bilateral and five regional FTAs, together 
with Asean. According to the Ministry, 
62% of  the country’s global trade in 
2012 was with these FTA partners.

SOME Malaysians believe there is a 
new monster lying in wait under the 
bed. Nobody can tell what it looks like 
and what it will do eventually, but there 
is plenty of apprehension, if not fear.

The creature goes by the acronym 
TPPA (Trans-Pacific Partnership 
Agreement). Yes, even a proposed 
regional free-trade agreement (FTA) can 
be intimidating, especially when not 
much has been disclosed about it so far.

This worry about the unknown has 
sparked a full-blown controversy fuelled 
by speculation on how the agreement 
will change things if  it comes into 
force. In particular, the contention that 
domestic consumers and SMEs will be 
disadvantaged is gaining traction.

However, the accounting fraternity in 
Malaysia has not been a visible part of  
the public debate on the TPPA. Perhaps 
it is because accountants consider it 
imprudent to openly discuss matters 
that are far from finalised, but that 
certainly does not mean the TPPA has 
no relevance to the profession.

Such a pact will ‘enhance trade and 
investment among the TPP (Trans-
Pacific Partnership) partner countries, 
promote innovation, economic growth 
and development, and support the 
creation and retention of  jobs’, states 
the United States Trade Representative.

It will create a market with more than 
800 million people and bring together 
12 economies (including Malaysia; see 
table overleaf) with a combined gross 
domestic product of  US$27.5 trillion. 
No accountant can afford to ignore this.

What’s more, the TPPA negotiations 
cover areas that closely relate to the 
work of  accountants, such as services 
(including financial services), customs 
cooperation, investment, business 
mobility, government procurement and 
competition policy. 

The current goal is for the TPP 
countries to tie up the negotiations and 
conclude the agreement by the year-
end. It appears to be a stretch target, 
given the widening opposition to the 
TPPA and the complexity of  the many 
issues involved. Whether the deadline 

▌▌▌PEOPLE NEED TO BE CONVINCED THAT  
THE GAINS FROM THE AGREEMENT WILL 
OUTWEIGH THE NEGATIVE CONSEQUENCES

The TPPA has been labelled 
unflatteringly as an ‘FTA on steroids’. 
Actually, it was never meant to be a 
garden-variety trade pact. In November 
2011, when the leaders of  the TPP 
countries announced the broad outlines 
of  the TPPA, their common vision was 
to establish ‘a comprehensive, next-
generation regional agreement that 

liberalises trade and investment, and 
addresses new and traditional trade 
issues and 21st-century challenges’.

‘We are confident that this 
agreement will be a model for ambition 
for other FTAs in the future, forging 
close linkages among our economies, 
enhancing our competitiveness, 
benefiting our consumers and 
supporting the creation and retention 
of  jobs, higher living standards, and the 
reduction of  poverty in our countries,’ 
added the leaders.

Based on what the textbooks say, 
free trade is something that most 
accountants can appreciate. Investor 
education website Investopedia defines 
it as the ‘unrestricted purchase and sale 
of  goods and services between countries 
without the imposition of  constraints 
such as tariffs, duties and quotas’.

‘Free trade is a win-win proposition 
because it enables nations to focus on 
their core competitive advantage(s), 
thereby maximising economic output 
and fostering income growth for their 
citizens,’ it explains.

However, this is no different from a 
car dealer telling a potential customer 
that the latest model is a must-buy 
because it takes you from Point A to 
Point B. Everybody knows that; that 
fact alone cannot clinch the sale.

For one thing, arguments framed in 
the dialect of  macroeconomics often 
overlook the human factor. In the real 
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world, free trade can be painful.
KPMG Malaysia partner Y K Chin 

agrees that the TPP zone will have both 
winners and losers. ‘The TPPA is meant 
to encourage free flow of  goods and 
services among the member countries. 
It’s a good concept. It’s meant to bring 
about a level playing field. In theory, 
free trade makes sense,’ he says.

‘But on the practical side, we need to 
recognise that the member countries are 
at different stages of  development. Can 
the TPPA establish a level playing field? 
And it’s a level playing field for whom, 
really? That’s the crux of  the issue.’

This is why cost-benefit analyses are 
a part of  the Malaysian government’s 
approach to the TPPA. People need 
to be convinced that the gains will 
outweigh the negative consequences, 
and that the economy as a whole will 
grow as a result.

Who is vulnerable?
Even so, there will be short- and 
medium-term attrition. Businesses 
will be shuttered and jobs will be 
lost. Which ones, though? Logically, it 
would be those who are ill equipped 
to compete with their foreign 
counterparts. But how do we pinpoint 
the weak spots?

This matters to accountants 
because they will be relied upon to 
advise clients and employers on how 
to prepare for a post-TPPA world. ‘The 
TPPA is another proposal towards freer 
trade across markets. As with anything 
else, the devil is in the details,’ says 
Dato’ Abdul Rauf  Rashid, the Malaysia 
country managing partner and Asean 
assurance leader of  EY.

‘It is important therefore, for us to 
study and understand each proposal 
in the TPPA given our position as a 
developing economy.’

Chin foresees Malaysia going through 
a period of  economic adjustment if  
it signs the TPPA. Figuring out the 
possible impact will be a key task. ‘In any 
adjustment, there’s always a negative 
side and a positive side. Our role in the 
accounting profession is to identify the 
greater gains against the losses that our 
clients may suffer,’ he says, adding that 
accountants are well-placed to assess the 
value propositions and opportunities that 
will allow Malaysian enterprises to do 
well in the face of  greater competition.

That is hard when so little about the 
TPPA talks has yet to be released to » 
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FOR MORE INFORMATION:

Visit MITI’s website at:  
http://tinyurl.com/malaysia-miti 

the public. The MITI says this is to 
maintain confidentiality of  the negotiating 
texts and to protect the negotiators’ 
bargaining positions. Deloitte’s Nordin is 
hoping there will be information on how 
the TPPA will affect dispute settlement 

because such provisions will have a 
wide-ranging influence.

What about the TPPA’s potential 
direct impact on the accounting 
profession? It is natural to assume that 
with the agreement in place, there will 
be free flow of  accounting services 
among the member countries.

Abdul Rauf  of  EY, for one, is curious 
about how the TPPA will treat the 
mutual recognition of  professional 
practice. Others wonder if  professional 
accounting qualifications will be 
equally accepted within the TPP. 

Will we see foreign-owned accounting 
firms rushing to set up shop in Kuala 
Lumpur? Chin of  KPMG does not think 
so. He points out that the accounting 
profession is already global. The large 
international networks have a presence 
in most, if  not all, of  the TPP countries.

He dismisses the idea that the 
smaller local firms will be pushed out 

of  the market. ‘Among accounting 
firms, especially the larger ones, the 
necessity to manage risks is greater 
than ever. There are certain jobs that we 
can’t afford to take, either because of  
the amount of  risk involved or because 

of  the fees that certain segments of  
the market are willing to pay,’ he says. 
‘So the medium and small firms will 
continue to have a role to play.’

Malaysia arguably has a ready-made 
niche in accounting services as the 
country produces accountants that 
are so much in demand that there is 
a local shortage. Marry this with the 
outsourcing and shared services trends, 
and you have the right conditions for 
Malaysia to develop into a preferred 
location for the provision of  accounting 
services to the rest of  the world.

As it is, Malaysia hosts centres that 
process accounting data to churn out 
accounts. The next step, says Chin, is 
to acquire the ability to add value by 
analysing the financial information – by 
keeping pace with the standards and 
laws applicable in the relevant countries. 

Malaysia could be built into a base 
for regional or even global financial 

managers. Another strong advantage is 
its multicultural society, which makes 
its people a good fit for businesses that 
operate in China, India and Indonesia. 

Malaysia may well need to make 
such adjustments in response to the 
TPPA. Chin says the Government will 
be expected to facilitate this. Yet people 
can also study the details of  the TPPA 
for themselves, once it is formalised, 
and then work out how best to respond. 

While acknowledging that the 
mounting unhappiness over the TPPA 
talks is because people are unconvinced 
that the agreement will be bring more 
good than bad, he says it is too early to 
determine if  this will indeed be the case.

The handwringing over the adversity 
that critics say will arise from the TPPA 
may be unnecessary. Or it may turn out 
to prophetic. Either way, the sentiments 
are spreading and getting louder. 

‘The question is, can we convert 
the noise into music? We can do so if  
we can find the tune to it. We find the 
tune where we find the silver lining of  
opportunity,’ says Chin.

That entails peering into that dark 
space under the bed, no matter how 
scared we are. ■

Errol Oh, executive editor of The Star

Australia
Brunei
Canada
Chile
Japan
Malaysia
Mexico
New Zealand
Peru
Singapore
United States
Vietnam

Total

Estimated population of 
TPP countries in 2013

23.34mn

0.42mn

35.18mn

17.62mn

127.14mn

29.72mn

122.33mn

4.51mn

30.38mn

5.41mn

320.05mn

91.68mn

807.78mn

Source: United Nations’ 
World Population Prospects: 
The 2012 Revision

2012 GDP of TPP 
countries at current US$

us$1,521bn

us$17bn

us$1,821bn

us$268bn

us$5,960bn

us$304bn

us$1,177bn

us$140bn*
us$197bn

us$275bn

us$15,685bn

us$142bn

us$27,507bn

*2010 figure

Source: The World Bank

▌▌▌‘OUR ROLE IS TO IDENTIFY THE GREATER 
GAINS AGAINST THE LOSSES THAT OUR CLIENTS 
MAY SUFFER [AS A RESULT OF THE TPPA]’

30

ACCOUNTING AND BUSINESS

CORPORATE | FREE-TRADE AGREEMENT

http://tinyurl.com/malaysia-miti


Ads.indd   2 20/02/2013   13:51ACCA Shadows.indd   32 05/08/2013   14:47

http://accacampaign.com/business
http://accacampaign.com/business


happiness and wellbeing of  people in a country…’ It asked 
member states ‘to pursue…measures that better capture 
the importance of  the pursuit of  happiness…’ And it asked 
those governments which had been developing statistical 
indicators measuring happiness to share them.

The challenge has been accepted and national statistical 
offices have started collecting this data in earnest. In March 
this year, the world’s largest think-tank, the Paris-based 
Organisation for Economic Cooperation and Development 
(OECD), released its Guidelines on Measuring Subjective 
Well-being. It claimed that this was ‘the first comprehensive 
framework for internationally comparable and intellectually 
robust data on this topic’, allowing ‘statisticians and 

researchers to better measure how individuals 
evaluate and experience their lives’. 

Comparable indicators
Of  course, a major problem with measuring 
something as subjective as happiness is 
making sure that indicators are comparable and 
psychologically reliable, so the OECD has taken a 

sophisticated approach (see box).
These principles are, according to an OECD note, 

‘intended to be used as a resource for data producers 
developing their own surveys, but also include sections 
that will be more relevant to potential users of  subjective 
wellbeing data such as policy analysts and economists’. 
That, essentially, is measuring changes in psychological 
wellbeing against variables that governments can 

do something about, such as unemployment, health, 
education, income, housing or maybe something as soft as 

social contact.
The OECD wants governments to link wellbeing 

measurements to policy delivery, so that 
they not only know how to make 
people happier, they know how 

W
hen the authors of the US declaration of 
independence said that ‘life, liberty and the 
pursuit of happiness’ were goals of their 
nascent state, they knew what they were talking 

about. For what is the point of life, and the freedom to 
direct it, if it does not generate happiness?

Probably all political and religious creeds agree that 
happiness is a good idea, but there is far less agreement 
over what it actually entails. And there is even less 
consensus over how to achieve happiness, especially via 
government policy. But today, statisticians are trying to help 
square that circle by measuring happiness and linking it to 
tangible life-quality elements that governments can change.

The goal is to improve on using gross domestic 
product (GDP) as the key benchmark signifying 
progress. It has long been agreed that this 
is not effective. For instance, in the 1990s, 
academics at the Massachusetts Institute 
of  Technology showed that once people 
had access to purchasing power parity of  
around US$10,000 a year, their happiness did 
not deepen significantly as they grew richer. 
Additional happiness was henceforth boosted 
through non-economic emotional, spiritual and other 
agencies.

This realisation has helped fuel an already existing 
movement – promoted especially by the Himalayan kingdom 
of  Bhutan – towards producing policy indicators that assess 
a society’s collective happiness or wellbeing, trying to 
orientate government actions towards that end.

The UN General Assembly in August 2011 passed a 
resolution that not only recognised ‘happiness as a 
universal goal and aspiration’, but that ‘the gross 
domestic product indicator by nature 
was not designed to and does 
not adequately reflect the 
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The OECD guidelines’ definition of subjective 
wellbeing cover the following principles:
Life evaluation Subjects are typically asked how 
satisfactory their life feels on a scale of  1 to 10. 
This, the OECD has found, usually involves a mindful 
cognitive assessment by subjects of  their lives.
Affect A person’s feelings or emotional states, typically 
measured with reference to shorter time periods – say, 
how they were feeling at various points over the past 
two days and what they were doing at the time. The 
aim here is to get a true emotional gut-reaction feeling.
Eudemonia A sense of  meaning and purpose in life, 
or good psychological functioning. Here, for instance, 
the OECD is measuring how good people feel about 
the way their life is going and what contributes to that. 
Satisfying employment and parenting are often cited 
as strong positive elements.

OECD GUIDELINES 
FOR HAPPINESS INDICATORS

much it might cost. Research undertaken 
thus far, for instance, has shown that anywhere 
in the world, unemployment significantly 
reduces people’s happiness (they need four times 
as much money in benefit to be as happy being idle); and 
also that people particularly dislike commuting, regarding 
it as dead time. So, wellbeing statistics not only show how 
much happiness can be generated by creating jobs and 
reducing work journey times; by combining them with 
government employment or transport budgets, they offer 
analysis on what policy choices will boost wellbeing and 
their cost.

‘We can say how much life satisfaction you can buy 
for a dollar,’ says Conal Smith, the OECD’s leader on 
the development of  international guidelines on the 
measurement of  subjective wellbeing. ‘It gives some 
empirical evidence and that’s a large chunk of  what policy is 
involved with.’

Rich-world governments are starting to take this on 
board. The UK government, for example, has introduced 
subjective wellbeing matrices into its policy assessment 
guidance for state agencies.

▲ ON TOP OF THE WORLD
The mountain kingdom of Bhutan 
was the first country in the world to 
introduce a Gross National Happiness 
index, which is now applied to a range 
of government policies

Smith provides an example from a regional 
police force, which conducted a subjective 

wellbeing assessment of  citizens, asking them 
what police services and service delivery made them 

happy. It had been assumed that response time to crime 
calls was critical; the sooner the police arrived, the better. 
Not so. The research showed that this was only the case 
for violent crime. When property crime, such as burglary, 
happened, what was more important was that the police 
turned up when they said they would, even in two hours’ 
time. Armed with that knowledge, police managers were able 
to devote more resources to responding swiftly to violent 
crimes while scheduling officers to meet less urgent jobs. 

Better Life Index
A ‘Better Life Index’ created by the OECD suggests that 
governments deepen this psychological data by linking 
it to measurements of  how societies fare in jobs, health, 
housing and civic engagement. The OECD adds advice on 
reporting and analysing the data collected, as well as ‘ways 
of  mitigating the effect of  various sources of  bias’, giving 
examples of  surveys and prototype questions. »

▌▌▌‘WE CAN SAY HOW MUCH 
LIFE SATISFACTION YOU CAN 
BUY FOR A DOLLAR‘

33ECONOMIC INDICATORS | INSIGHT 

ACCOUNTING AND BUSINESS



FOR MORE INFORMATION:

‘In pursuit of  happiness’, Accountancy Futures, Edition 06  
www.accaglobal.com/ab1

OECD Guidelines on Measuring Subjective Well-being 
http://tinyurl.com/oecdwell

detailed to pinpoint what the problem was, but ‘the data 
predicts the Arab spring’, says Smith. What might a sensible 
government in the region have done if  it had been more 
aware of  this data? Could revolutions, which took many by 
surprise, have been headed off?

Which brings us back to Bhutan. It has developed its own 
precise metrics for a Gross National Happiness index since 
fully democratic government was achieved in 2008 and 
it is now applied to a wide range of  government policies. 
However, the country – which had a per capita GDP of  just 
US$2,284 in 2012 – has yet to dovetail its systems with 
the OECD, which will make it hard for the time being to 
check whether the home of  gross national happiness is up 
there with Scandinavians (Sweden has a per capita GDP 
of  US$57,948) in terms of  national cheeriness. If  it is, we 
might all learn something. ■
Keith Nuthall, journalist

▲ SIGN OF THE TIMES
Despite improvements in Egypt’s GDP, life expectancy and 
education, the country’s happiness index fell in 2008–09 –
perhaps indicating the political turmoil ahead

‘Subjective wellbeing data can provide an important 
complement to other indicators already used for monitoring 
and benchmarking countries’ performance, for guiding 
people’s choices, and for designing and delivering policies,’ 
says Martine Durand, the OECD’s chief  statistician. ‘[But]  
to provide a fuller picture, subjective wellbeing data must  
be examined alongside information on more objective 
aspects of  life.’ 

Common standards essential
It is important, says Smith, that there are common data 
collection standards and methodology. Because the OECD 
wants national statistical offices involved – and indeed 
many already are – there is a real risk that if  governments 
develop their own metrics, these will not be internationally 
comparable – and that reduces their value to governments 
wanting to learn from other countries’ experience. 
Imagine how much less value GDP measurements would have 
if  governments counted this key economic data differently.

There are inevitably some issues of  cultural bias in 
happiness metrics; some countries’ cultures are more prone 
to declarations of  pessimism – for instance, France – than 
are some Anglo-Saxon cultures, such as the US and UK (see 
box). However, some clear messages are already emerging 
from wellbeing data. 

 To really underscore the potential importance of  this 
information, wellbeing assessments undertaken in Tunisia, 
Algeria and Egypt showed a steep fall in happiness from 
2008–09, even though for the previous decade regular 
improvements in GDP, life expectancy and education were 
logged. The wellbeing assessments were insufficiently 
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REAL-TIME 
REPORTING
Companies already collect myriad data for their own 
purposes. New ACCA research suggests investors 
are urging them to share that information, in real time

surveyed believe that companies that would be 
able to provide real-time information are those 
that have more robust corporate governance 

and are more likely to attract investment from 
institutions. Real-time reporting would, in short, be a 
competitive advantage in the capital markets. 

This raises an intellectual challenge: moving towards 
a new concept of  corporate reporting would, investors 
think, provide benefits to companies and benefits to 
their shareholders. And yet, financial market volatility 
and instability are detrimental to companies and 
investors. It’s not immediately obvious how we can 
square that circle, nor whether regulators and auditors 
would be able to cope with the torrent. 

Would the flood of  data mean a loss of  accuracy? 
Or the disclosure of  information helpful to 
competitors? It may be too early to say, but it is not 
too early to engage in the debate. Even now, we see 
companies under pressure to report more quickly, for 
example by accelerating the closing process between 
period-end and the results announcement, or by 
reporting Christmas sales figures early in the New Year, 
even when those figures have not been audited. 

Data at their fingertips
Corporates and their managers certainly benefit from 
having more information and having it much faster.  
‘In today’s environment, business agility is just as 
important as a long-term strategy,’ says Ankita Tyagi, » 

T
he rate at which listed companies generate data is 
all but immeasurable. Every second of every day, 
gigabytes of information are thrown up by all kinds 
of corporate systems, from granular customer 

transactions and loyalty data through to spot foreign 
exchange rates and on to logistics data tracking 
deliveries and inventory levels. Then add in all the 
social media feeds – which are ideally situated 
to act as barometers of consumer opinion. If 
there is one channel all this eventually flows 
through – in one form or another – it’s the 
corporate financial reporting process.

But in the world of  ‘big data’, here is the 
quandary: data flows like water in an enormous 
river system, but financial reporting acts like a dam, 
releasing controlled quantities of  information only 
periodically – annually at worst, perhaps half-yearly, 
and rarely more often than quarterly. 

Is this good enough these days? Seemingly not. 
ACCA’s third major research paper into the institutional 
investor landscape – Understanding investors: the road to 
real-time reporting – found that there is a significant level 
of  demand for ‘real-time’ reporting. That is, rather than 
simply publishing financial statements every three, six 
or 12 months, companies are starting to come under 
pressure to provide information continuously.

But why? ACCA’s research is quite emphatic: 
professional investors say that real-time information 
would improve their understanding of  corporate 
performance and improve the investors’ ability 
to react quickly. More tangible benefits are that 
investment returns would be enhanced, investors say. 

Not too surprisingly, such an emphasis on what’s 
going on now rather than what happened in the past 
financial quarter would increase markets’ focus on the 
short-term over the long, and then financial volatility 
and instability would both rise. However, companies 
may find such costs are worth paying. The investors 
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end and the publishing of  their results. ‘At the moment, 
the market doesn’t penalise slow companies, but I 
would like to see that happen,’ he says in the report.

But Chris Higson, associate professor of  accounting 
practice at London Business School, questions 
whether there is a real benefit in pushing hard on this. 
‘Suppose that companies close their books and publish 
their results one day after the end of  the financial year 
instead of  one month after,’ he says in the report. ‘The 
questions we need to ask are: Why would that be useful 
and to who? Is there a social benefit?’

Companies should avoid taking refuge behind such 
words, however: the balance of  opinion clearly tips to 
those who believe that companies that are able to close 
their books most quickly are those that have better 
processes and control systems, and which are therefore 
regarded by investors as having better governance. 

Conversely, companies that do not match the average 
closing time are thought to be unable to provide their 
own management with the right data in a timely fashion 
– raising doubts about their ability to make decisions. 
‘The longer a firm takes, the more it says that either 
they’ve got skeletons in the cupboard or that their 
systems are inefficient,’ says Rohit Talwar, a futurist 
and CEO at Fast Future Research, in the report.

To be fair, though, inefficiency may not be the main 
reason why a company is slow to report. Complex 
businesses operating in many jurisdictions, or having 
long-term contracts that need to be properly valued, 
might also struggle with a fast-close environment. 

Read all about it – now 
Investors, used to nanosecond reporting in financial 
markets, extend their demands for real-time reporting 
to companies. A ‘halo effect’ would be bestowed 
upon on companies that are able to make the shift 
towards real-time reporting. But notes of  caution are 
struck: ‘Investors never ask for less information,’ says 
KPMG’s Cates. ‘They always complain about too much 
extraneous detail in financial statements, but they 
never tell me to remove any notes. They always want to 
be able to discard the information themselves.’

While the survey data points very clearly towards a 
demand for real-time reporting, Robert Talbut, chief  
investment officer of  Royal London Asset Management, 
says it is important to consider an investor’s focus. ‘For 
longer-term investors like us, the prospect of  real-time 
information offers no benefit at all,’ he says. ‘But, if  
you were to ask momentum investors whose livelihood 
is based upon high turnover and trading mentalities, 
they may well see the benefit in more and more 
reporting, because that provides further opportunities 
for trading activity and mispricing to occur.’

It is intriguing that most investors want faster 
reporting while, at the same time, most also have 

a research analyst for the Financial Management and 
Governance, Risk and Compliance practice at 
Aberdeen Group, in the report. ‘With the economic 
crisis, [top-level executives] feel as if  they cannot just 
sit back, wait and react. They need to be proactive.’

Tyagi adds that, as finance functions play more 
prominent roles in the corporate hierarchy, they are 
‘looking for real-time information for cashflow and 
price monitoring, financial planning, risk management, 
back-office functions, accounts payable and receivable, 
and even payroll’.

Social media is significantly changing the type 
or mix of  information that is useful to corporates. 
‘From a technology perspective, most information, 
whether it is financial data or operational metrics, 
can be manifested in, or near, real time,’ notes Julie 
Harris, business development manager at Pureapps, 
an Oracle Platinum Partner, in the report. ‘Look at 
what is happening with social media; these things 
can be farmed, analysed and turned into useful and 
informative business information very quickly.’

Is there such a thing as too much data? Are you not 
likely to lose sight of  the wood for the trees? Andrew 
Davies, a senior partner at EY’s Financial Accounting 
Advisory Services, issues this caution in the report: 
‘There will always be data junkies that want to have 
more and faster information, but just having a lot of  
data at your fingertips is not enough; you need to make 
sure you are using it wisely.’ To do that, KPMG’s head of  
audit Tony Cates adds: ‘Companies need to ask some 
questions: what information is useful? Who needs to 
know what? How frequent do updates need to be?’

Close call
Just as the corporate appetite for faster data aids 
decision-making, so, too, does the more prompt 
publication of  financial data help investors make 
their decisions. Investor demand for a faster pace 
of  reporting has found support from regulators: the 
SEC now requires companies to file quarterly reports 
within 40 days and annual reports within 60 days. 

‘With developments like big data and the 
widespread use of  analytics, company finance 
departments and management teams are using real-
time data internally,’ says ACCA director of  policy 
Ewan Willars. ‘And yet there is a huge gap between 
these up-to-the-minute operational processes and 
what is being reported and assured externally.’

In practice, the best companies are reporting 
within 30 days, and some within just 10. Meanwhile, 
stragglers can take as long as 90 days, by which 
point the data is deemed too historical to be useful.

Tim Barker, head of  credit research at Old Mutual 
Global Investors, believes that companies should be 
encouraged to reduce the time between their period 
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concerns about fostering greater ‘short-termism’, more 
volatility and – more disturbingly, perhaps – an increase in 
the cost of  capital for companies. Faster reporting thereby 
increases the performance demands placed on companies. 
As for the regulators, real-time reporting comes with extra 
responsibilities that they may simply not be prepared to take 
on with their current tools and resources. ‘If  they’re taking 
data in real time, and they miss something or something 
goes wrong, then they get the blame,’ says Talwar. ‘Unless 
they have the capacity to deal with it, they won’t want it.’

Some investors are concerned about the price paid for 
faster data: ‘At some point, you have to consider whether 
the need for fast information is outweighed by the fact 
that some of  the information may be inaccurate,’ says 
Samantha McConnell, chief  investment officer, IFG 
Pensions, Investments and Advisory Services, in the 
report. It is notable, therefore, that investors say in 
the survey that they would be willing to pay for 
more real-time reporting to be audited, giving 
greater confidence about its reliability. 

McConnell notes, however, that, while 
assurance needs to be given that the figures 
being issued are correct, ‘The market is quite 
a leveller and market prices tend to move way ahead of  
the fundamentals,’ she says. ‘By the time you’ve got your 
assurance, the market is priced on something else.’

However, that argument can be swayed by the type of  
information: investor demand for assurance takes precedence 
over their demand for speed when it comes to general 
financial information and liquidity. For emerging opportunities 
and profit warnings, however, their priority is speed. Regarding 
the assurance model, EY’s Davies notes: ‘How would auditors 
give an opinion on moving data? For example, would they fix it 
at a point in time? I think you would have to go through some 
very radical changes to audit methodology, audit opinions and 
the infrastructure needed to perform an audit at all.’

The forces of  technology, competition and the sheer 
pace of  business are compelling companies to rethink how 
they use their internal information. Whether or not those 
same forces are driving financial reporting towards real-time 
provision, there seems little doubt that external reporting 
is on a one-way path towards faster information provision. 
Along the way, investors, companies, regulators and auditors 
will need to enter into debate as to what the ultimate goal 
should be, what is achievable and how much it will cost. ■

Andrew Sawers, journalist and former editor,  
Financial Director

FOR MORE INFORMATION:

Understanding investors: the road to real-time reporting 
is available at www.accaglobal.com/reporting

▌▌▌‘YOU HAVE TO CONSIDER WHETHER THE 
NEED FOR FAST INFORMATION IS OUTWEIGHED BY 
THE FACT THAT SOME OF IT MAY BE INACCURATE’

REAL-TIME VIEWS
85% Real-time data would improve their ability to 

react quickly 

78% Real-time reporting would enhance investment 
returns 

73% Would consider companies that report in real-
time to have more robust corporate governance   

70% Say that companies reporting in real-time would 
have an advantage in attracting investment

 
Based on a survey of  300 investors in the UK (80%) 
and Ireland (20%); half  represent institutions with 
more than US$500m in assets under management.
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TRUST OR BUST
Among the topics at ACCA’s Accounting for the future conference last month was the 
need to rebuild investors’ trust in corporate reporting and how that could be done

But Samantha McConnell, chief  investment officer at the 
IFG Group, said that not all investors made their decisions 
from a ‘deep dive’ into the annual report. ‘Different types 
of  investors, such as hedge funds, are looking for different 
things.’ It is the fact that investors have different agendas 
which has been behind part of  the volatility in markets since 
the financial crisis, McConnell argued.

So, is it possible for corporate reporting – in particular, 
the annual report and accounts – to satisfy the dramatically 
diverse agendas of  these different investors? 

Talbut said: ‘We have to decide who the primary audience 
for financial statements is. Other people may use them, but 
the emphasis must be on the primary user and that should 
be investors who are longer-term providers of  capital.’

Investors vs traders
McConnell agreed it was difficult, if  not impossible, to 
reconcile the corporate reporting needs of  long-term 
capital providers and short-term stock traders. ‘You should 
decide who the main users of  financial statements are 
and gear towards that group,’ she said. ‘If  you try to meet 
everybody’s needs, you’re not going to meet anybody’s.’  
It was, she suggested, about getting back to fundamentals, 
with cashflow as king. She pointed out that ultimately 
cashflow drives share value and argued that current cashflow 
statements are not as helpful as they could be.

There were some strong criticisms of  quarterly reporting. 
Stewart said some traders focus more on other investors’ 
reactions to quarterly reports than on the fundamentals 
those reports reveal. ‘As investors, we can look at our 

T
he financial crisis saw many institutional investors 
catch a severe cold, undermining their confidence 
in the corporate reporting of the companies they 
had invested in. Three leading investors came 

together at Accounting for the future, ACCA’s global virtual 
conference, to discuss how that trust can be rebuilt.

Robert Talbut, chief  investment officer at Royal London 
Asset Management, argued that one critical factor in the 
lead-up to the financial crisis was that investors placed too 
much reliance on market prices. ‘The belief  was that if  
the markets have generated price A, then price A must be 
correct and we don’t need to apply any thought, judgment  
or criticism,’ he said. ‘Just blindly accepting market-
generated prices led to some pretty perverse outcomes.  
It led people to invest in certain assets and to hold assets  
at unrealistic prices that didn’t reflect economic reality. 

‘One of  the things we have learnt since the financial crisis 
is the need to be a lot more sceptical. We have to encourage 
people to exercise professional judgment and make sure that 
the prices being used really do stand up to scrutiny.’

David Stewart, chief  investment officer at Santander 
Asset Management, pointed out that once every decade or 
so investors get a wake-up call – a smaller or larger crisis 
that reminds them they cannot rely wholly on market  
prices. ‘A whole new generation learns the hard way why  
it’s called an equity risk premium,’ he said. The crisis 
triggered a distrust of  corporate reporting, with investors 
recoiling from their earlier complacency. ‘In the aftermath  
of  this crisis, that’s been more pronounced because it was  
a more intense experience,’ he said.
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portfolios in the morning and if  we don’t like them, we can 
press a button and change them immediately. Companies 
don’t work like that, and the extent to which a quarterly 
snapshot should be used by investors to make fundamental 
decisions is deeply questionable.’

Talbut said quarterly reports should be scrapped – 
the quicker the better. ‘I think they have been one of  the 
most damaging influences on the way management have 
managed businesses and the way in which investors have 
judged companies that we’ve seen in the last 25 years,’ he 
said. ‘The idea that we should be asking management to say 
how their business is going to perform in the next quarter 
– and to make sure that they hit the number – is mindless. 
It just harks back to the view that more information, more 
frequently, must be a better world, whereas what we want 
companies to do is to think about long-term sustainable 
value creation – and that’s not on a one-quarter basis.’

But McConnell pointed out that some investors, such as 
traders, use quarterly reports for trend analysis. ‘It comes 
back to the point that there is not a homogeneous group 
of  investors,’ she said. ‘Long-term investors could say 
they would take quarterly reports or leave them, but other 
investor types will say that they are absolutely fundamental 
to the way in which they make money. So companies need 
to look at who are the holders of  their share capital or debt 
and work out what is best for the investors in their firm.’

Integrated reporting
The three generally welcomed moves towards integrated 
reporting but had some reservations about how easy it 
would be to introduce. Talbut suggested that it could provide 
a better-quality picture of  what is happening in a business.

But Stewart was concerned it could become too 
prescriptive and that companies would then ‘game it’. He 
said: ‘There is an argument for keeping things deliberately 
imprecise or subjective to allow analysts and portfolio 
managers to interrogate companies on what they think is 
important. That increases the efficiency of  the share price 
mechanism through their subjective judgments.’

Finally, chairman Ian Welch, head of  policy at ACCA, 
drew investors’ attention to the significance of  the audit. 
McConnell argued there is cynicism about the value of  the 
audit following some publicised shortcomings during the 
banking crisis. There should be oversight and regulation of  
the audit process, she argued, because people would have 
no reason to change their behaviour otherwise. ‘But the 
audit does add value,’ she said, ‘and it should pull managers 
back to making accounts that give a true and fair view of  
where their company is.’ ■

FOR MORE INFORMATION:

Turn back to page 35 for investors and real-time reporting

Read ‘The new investors’ at www.accaglobal.com/ab31

HOT TOPICS ON DEMAND
All the sessions in last month’s Accounting for the 
future conference were recorded and are available 
as on-demand webcasts and videos for finance 
professionals to watch at their convenience. 

The week-long event explored the role of  finance 
professionals in building a strong and sustainable 
global economy. Among the sessions and live webcasts  
were the following:

* Creating value through leadership and corporate 
governance

* Board-driven internal audit and enterprise risk 
management: next-generation assurance

* Understanding the investor: the future of  corporate 
reporting

* Integrated reporting: taking the first steps

* Critical success factors in transforming the finance 
function

* Future CFO career paths

* Following the rules/changing the tools: the change 
challenge of  finance transformation

* Technology trends and the impact on the profession

* 100 drivers of  change for finance and business

* Ready for growth? A checklist for FDs

* Using the crowd to punch above your weight
All sessions are available on demand at 
www.accaglobal.com/accountingforthefuture
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DIGITAL DARWINISM
A new ACCA report looks at 10 technology trends that will force finance professionals to 
change the way they do business – or go out of business. ACCA’s Faye Chua explains

identification tags, social data, video clips, website visits, 
and so on. ‘Big data’ describes the vast amounts and many 
types of  structured and unstructured data being produced. 
Exploiting this huge nexus of  contextual relationships, 
information and data will demand people with analytical 
and interpretation skills, who can sift the data haystack for 
patterns and information of  value to businesses. 

3 Artificial intelligence and robotics
Forget androids and R2D2, it’s software ‘bots’ that matter 
here, automating complex and repetitive processes and 
tasks, and using stored knowledge to guide users. Software 
now has built-in expert knowledge and the capacity to 
‘learn’ how to improve its own processes and performance. 
Accountants increasingly rely on this built-in expert 
knowledge to work efficiently and effectively, particularly in 
rule-based areas such as compliance. Banks are using bots 
to automate account closures, direct debit cancellations, 
audit reports and other processes. Within five to 10 years, 
many other finance processes and services will follow suit. 

4 Cybersecurity
There is ever more data to steal and ever more connected 
devices that it can be stolen from. The increasing reliance 
on digital technologies exposes organisations to a host of  
both deliberate and non-malicious threats. Maintaining 
security is a never-ending process that will demand more 
and more resources. Over the next five to 10 years, experts 
expect the criminal threat to grow, along with the use of  
nanotechnology. Beyond 2025, biotech-engineered bacteria 
may also be able to contain electronic circuits. If  made 
capable of  reproduction they could become impossible to 
avoid. The security industry has so far met each new threat 
with a solution; unless it can find ways to test for and detect 
this new type of  biological pathogen, concepts such as 
privacy and security could become a distant memory.

5 Educational technologies
Games and social tools are making learning more fun, 
simulations and augmented reality are making it more 
immersive, and intelligent algorithms are personalising the 
process and tracking achievements. An even more radical 
development is MOOCs (massive open online courses), 
which offer access to interactive online courses on a vast 
scale; enrolment is often open to all and many are free.  

F
rom the incised clay tablets of the Sumerian scribes 
to the computers of the modern world, accountants 
have always been at the forefront of emerging 
technologies. But the world has now entered an era 

of ‘digital Darwinism’, with technology evolving too fast for 
many to adapt. As the rate of change accelerates, people, 
businesses, even entire countries are struggling to stay 
abreast of the latest developments, let alone understand 
them well enough to exploit them – and the rapid rate of 
change is unlikely to slow down.

All this change is underpinned by the internet and the 
growing availability of  affordable broadband access. It has 
democratised knowledge and technology – moving power 
from the hands of  the few to the fingertips of  the many – 
and changed the main drivers for technology adoption. 

New research drawing on input from ACCA’s Accountancy 
Futures Academy, analysts, management consulting firms 
and members of  ACCA and IMA (Institute of  Management 
Accountants) aims to highlight the emerging challenges 
and opportunities, and offer insights to help accountants 
and businesses prepare for this new world of  possibilities. 
It focuses on 10 technology trends with the potential to 
reshape the business landscape significantly.

We list them here, ranked in order of  importance.

1 Mobile
Internet-connected mobile devices such as smartphones and 
tablets are constant companions and crucial components 
in the personal and professional lives of  billions. Yet even 
before many organisations have met the challenges of  bring 
your own device (BYOD), a much more significant trend has 
emerged – BYOX, or bring your own anything. Individual 
employees have moved beyond using their personal devices 
to connect to the corporate network and are now choosing 
which apps they use for business – corporate data will follow. 
In the longer term, ‘smart dust’ (tiny chips embedded in all 
sorts of  everyday objects to collect and transmit data) and 
the ‘internet of  everything’ (the near-universal connection of  
devices and objects to the internet) lie in wait. 

2 Big data
Around 90% of  the world’s data has been created in the past 
two years by the output from barcodes, phone signals, digital 
images, transactional databases, personal location records, 
statutory reporting systems, online searches, radio frequency 
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And it doesn’t stop there. In 20 years’ time, accountants may 
not need to spend three or four years training. Who knows 
where this will go? Is it too radical to suggest becoming 
an accountant (or any other professional) could mean 
uploading data to a brain chip that contains all the required 
technical expertise and using this in combination with 
artificial intelligence to make professional judgements? The 
accountant of  the future might be an ‘augmented’ person or 
exist only virtually as a cloud-based software agent. 

6 Cloud
At its simplest level, cloud computing is about using 
internet-based technologies to provide or gain access to IT 
resources held on physically remote computers. Third-party 
providers in the cloud ecosystem will be taking over many 
more business processes over the coming decade, including 
HR, operations and sales, and finance and accounting. It will 
take longer for the cloud-delivery service model to displace 
traditional on-premise systems or traditional accountants. 
But as the cloud converges with technologies such as mobile 
and big data and they become more mutually reinforcing, 
unanticipated changes will arrive.

 
7 Payment systems
Traditional notions of  money and currency are fading. The 
world is on the brink of  a fundamental shift in how goods 
and services are bought and sold online and offline, driven 
by consumers’ transition to mobile devices and digital 
wallets. Analysts predict increased dependence on a new 
type of  mobile device app, the digital payment adviser 
(DPA), which recommends the most appropriate payment 

‘As new digital technologies 
emerge and converge they 
will reshape lifestyles and 
business activities, how 
economies develop and how 
countries are governed in 
revolutionary ways. The future 
will not be like the past. 

‘The direction of  travel is 
clear, the details less so. The 
profession must supplement 
its technical expertise with a 

broad understanding of  the application of  existing and 
emerging technologies, and the new skills they demand.’

Chris Gentle is a partner and head of research  
at Deloitte, and a member of ACCA’s Accountancy  
Futures Academy

PAST IS NO GUIDE TO FUTURE

product for a purchase. DPAs will encourage the purchase 
of  day-to-day products and services using alternative 
currencies, such as loyalty points and social currencies, 
and there may be a resulting shift in power from banks 
and payment card issuers to customers. This seems likely 
to become more apparent over the next five to 10 years 
as payment mechanisms and platforms proliferate, and 
alternative currencies gain traction. »
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Source: The Digital Darwinism researchers put this question to 2,100 ACCA and IMA members

8 Virtual and augmented reality
Computer modelling and simulation can create ‘virtual 
environments’ and simulate a physical presence that can 
interact in these and in the real world. Mixed ‘augmented 
reality’ systems can overlay human perceptions of  reality 
with sound, graphics, photos, videos and other types 
of  sensory data. Wired gloves, head-mounted displays, 
exoskeletons and other devices make the experience more 
immersive, by allowing people to interact with virtual and 
remote objects. By 2020 simulated virtual environments 
will permit active engagement with data. So rather than 
drilling into a spreadsheet’s cells, smart software agents 
will assemble simulated environments, allowing users to 
manipulate virtual representations of  the underlying data.

9 Digital service delivery
More sectors will need to exploit digital technologies to 
add value to their services and meet consumers’ changing 
expectations. As more services are provided digitally 
by all sorts of  entities from government departments 
to small accountancy firms, and developments such as 
XBRL (eXtensible Business Reporting Language) facilitate 
progressively more automatic and electronic data exchange, 
there may be a disintermediation of  the accountant’s role in 
regulatory compliance. The systems of  businesses and those 
of  regulators could eventually become so interconnected 

FOR MORE INFORMATION:

The Digital Darwinism report is available at  
www.accaglobal.com/futures

See Faye Chua talking about another ACCA report on 
drivers of  change for the profession and the business 

community at www.accaglobal.com/ab27

that they can exchange information automatically after it  
has been verified and validated by smart software. 

10 Social
Historically, IT innovation was driven by big business and the 
military, but blogging, instant messaging, internet telephony, 
and sites for sharing pictures and music have been driven by 
individuals. As enterprise social functionality improves, social 
tools will become more useful to finance. In an ideal world, 
collaboration software will develop a situational awareness 
that enables it to contextualise processes and the roles 
and relationships of  participants. In finance, for example, 
it would offer automatic understanding of  the difference 
between general exchanges and any that must be tightly 
controlled – such as between tax and finance departments. ■

Faye Chua is head of future research, ACCA

TECHNOLOGY TRENDS WILL TRANSFORM THE FINANCE FUNCTION

Total transformation

To a great extent

To some extent

Not at all

15%  51%  34%  1%

►Central and Eastern Europe

29%  52%  19%  1%
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How far will technology 
developments transform 
the finance department 
in the next 10 years?
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RED FLAG FOR FINANCIAL SERVICES
An analysis of due diligence reports by KPMG has found that financial services is the 
sector most exposed to fraud, corruption, insider trading, negligence and bankruptcy. 
Third parties are only as trustworthy as the people who run them and the single greatest 
risk is the integrity of a company’s directors, shareholders and beneficial owners.

Consumer 
markets

Technology, media, 
telecoms

Energy, chemicals,
natural resources

Financial 
services

Healthcare, life 
sciences

Infrastructure, 
construction

Public 
sector

Significant 
integrity risk

Potential  
integrity risk

No integrity 
risk

KEY RISKS IN  
NON-FS SECTORS
Only three non-
financial services 
sectors have red flag 
reports accounting for 
more than 20% of  the 
total integrity risks 
identified.

INTEGRITY INTELLIGENCE  
Astrus Insights, KPMG’s analysis of  third-party integrity risks, looked at 
8,000 integrity due diligence reports from businesses in 172 countries.  
The survey is available at http://tinyurl.com/kpmg-astrus

Technology, 
media, 

telecoms

Energy, natural 
resources, 
chemicals

General 
trading, small 

businesses

ANALYSIS OF RISK BY GEOGRAPHY
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►Sub-Saharan Africa
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►Central America
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South Ameri
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MENA◄
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Oceania◄
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Career boost
Learn to control your emotions at work and you could make more money, says our talent 
doctor Dr Rob Yeung. Plus, taking a sickie, the perfect Christmas party, and more

TALENT DOCTOR: EMOTIONS
How do you feel about feelings in the workplace? Now, 
some people argue that emotions have no place at 
work. They reason that work should be a place only for 
rational thought and value creation.

But in reality, we all feel emotions automatically and 
constantly whether we want to or not. We feel excited 
when we anticipate something good might happen and 
then proud and happy when it does. We feel sad when 
things go wrong or angry when people let us down.

Of  course it may be inappropriate to vent extreme 
emotions. But multiple research studies tell us that 
covering up or suppressing our emotions exacts a mental 
toll on us: when we expend energy pretending not to be 
disappointed, annoyed or whatever else, we become less 
effective at tasks such as numerical analysis or problem 
solving. Clearly, emotions matter at work.

The impact of  your emotions matters even more 
if  you’re the leader of  a team because emotions are 
contagious. The people around you can’t help but be 
brought down or lifted up by how others – and especially 
you, their boss – are feeling. 

If  you don’t believe me, just watch how the mood of  
your own boss affects you. When your boss feels angry, 
for example, you probably notice that you feel more on 
edge. You want to stay out of  the way and are less likely 
to voice controversial opinions.

I mentioned that you can’t suppress your emotions 
without experiencing a deficit to your performance. 
However, it is possible to manage your mood  
more effectively.

Red, amber, green
A good start is to become more aware of  your emotions. 
At multiple points throughout the day, you could use what 
psychologists call the traffic-light method for checking 
your emotions and behaviour:

* Red light – stop! What am I feeling? What label 
(‘nervous’, ‘relieved’, ‘guilty’ and so on) can I attach to 
how I feel?

*	Amber – what is this emotion making me want to do 
or not do? And how is it affecting those around me? 
For example, anxiety may be discouraging you from 
confronting a colleague or anger may be bringing the 
mood of  your team down.

* Green – what would be a more helpful way of  behaving? 
That might mean, for instance, that you would decide to 
confront your colleague in spite of  how you feel. Or that 
you try to explain to your team why you’re feeling angry 
so they don’t think that they are to blame. 

Perhaps you’re still thinking that this emotional stuff  
sounds too fluffy. But consider a study conducted within 
an unnamed global professional services firm by business 
school researcher Richard Boyatzis. He found that the 
top performing partners – by both sales generation and 
profitability – had similar technical skills or knowledge as 
mediocre partners. The key differentiators were superior 
emotional and social skills. In other words, emotional 
awareness and control helps people to make more 
money. So when will you work on your emotional skills?

Dr Rob Yeung is a psychologist at leadership consulting 
firm Talentspace and author of over 20 bestselling career 
and management books including E is for Exceptional: 
The New Science of Success (Pan Books); he also 
appears frequently as a business commentator on the 
BBC and CNN. 

FOR MORE INFORMATION:

www.talentspace.co.uk

@robyeung
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Christmas, here again, faster than ever. Big 
boxes of festive chocolates have been in the 

supermarkets since August and some offices 
will have booked their Christmas party even 
earlier. If they’re lucky enough to have one.

Only a few years back, the credit 
crunch meant that 83% of  companies 
said they wouldn’t finance a Christmas 
party, according to employment law firm 

Peninsula. Imagine the gloom… no awkward 
moments when you suddenly find yourself  
standing in the middle of  a conversation 
between your CEO, CFO, head of  sales 

and their biggest client, sharing old jokes. 
Or you say last year’s party was better, while 
the organiser is stood behind you. So how to 
weather the potentially career-destroying storm 

that is the work Christmas party? Have a good 
time, but always remember where you are and who 
you’re with. There may be clients there, so you’re 

still representing the company. Take it as a chance to 
get to know people you don’t usually have much to do with. But 
above all – enjoy yourself!

THE BIG BREAK 
NUSRATE IBRAHIM FCCA
Ibrahim epitomises a modern finance professional. Her 
experience is broad, spanning continents, practices, 
and industries. She has worked in M&A, business 
planning, performance analysis and strategy evaluation. 
In 2012 she set up her own training and management 
consultancy, NTI FZ LLE Training and Coaching 
Consultancy, in the UAE to share this experience and 
prepare future leaders. ‘Training is about bringing the 
best out of an individual,’ she says. Search for Ibrahim’s 
full interview at ACCACareers.com

SKIVERS’	SEASON
Christmas party season, 
while fun, could also be 
called ‘sick-day season’. 
Late nights and a busier-
than-average social calendar 
mean for many, a delicate 
work-life balance gets blown 
out the water. But it’s not 
just festivities to blame. 
One in three UK employees 
admit lying to take time off  
work, mainly because they’re 
disillusioned with their 
jobs or career, according to 
research commissioned by 
PwC on attitudes to absence. 

While good weather, 
hangovers and romance 
are motivations for 11%, 
18% and 5% of  ‘skivers’ 
respectively, the majority 
(61%) claim they are simply 
bored with work. Illness 
is the favoured excuse 
for 83% of  ‘skivers’, with 
four out of  10 even faking 
symptoms around the office 
in preparation for a day off. 
UK workers on average took 
9.1 days sick in 2013, way 
ahead of  Russia with 7.7 
days, Europe with 7.3, the 
US averaging 4.9 and way 
down the list Asia Pacific 
with a studious 2.2 average 
days absent from work. The 
sector with the most sick 
days was the public sector 
(11.1), while technology had 
the healthiest workforce with 
3.4 average days absent. 
Here are some of  the more 
far-fetched excuses used by 
workers: ‘I fell out of  the 
loft’; ‘My rabbit ran away 
and there were foxes in the 
area’; ‘I was beaten up by a 
bouncer’; and, ‘I was unable 
to open a hand from a 
clamped fist’. 

THE	ROAD	TO	CFO
As part of  its Accounting 
for the future conference 
last month, ACCA held a 
session exploring the future 
of  the finance function. This 
included an outline of  new 
research on the future of  
CFO career paths. See the 

FOR MORE INFORMATION:

www.accaglobal.com/accountingforthefuture

www.accacareers.com

THE PERFECT CHRISTMAS PARTY

link on the right for more  
information.  ■

This page is compiled and 
edited by Neil Johnson, 
editor, ACCACareers.com

Taking criticism in a very positive way. 
Resilience is a key skill – think of  the boxer 
who falls down and keeps standing up. 
Communicating articulately. Speaking 
clearly and making sure the key points 
are highlighted first rather than last.
Be a team player and never take anyone 
else’s credit! It never pays off  and you 

create unnecessary enemies.
Presenting to small and large audiences. 
Use words economically and be straight 
to the point.
Negotiating good contracts without 
losing: always think win, win. Selfless 
but focused networking. Leading versus 
managing – knowing the difference.

Ibrahim’s top soft skills:
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sense of  direction while 
leaving it up to staff  to 
sort out the minutiae of  
how they actually do the 
work. It is linked with the 
idea of  empowerment, with 
decisions being taken lower 
down the organisation. 

MBO could be defined 
as ‘setting a clear direction 
and aims without necessarily 
predetermining how that will 
be achieved and delegating 
much of  the responsibility for 
making the “how” decision’.

Empowerment is about 
encouraging staff  wherever 
possible to be proactive and 
creative and solve problems 
with support and coaching 
from above, rather than just 
waiting to be told what to do. 

MBO was popularised 
by management expert 
Peter Drucker decades 
ago. His idea has the 
virtues of  relevance and 
simplicity, and helps combat 
micromanagement. Its 
relevance can be observed 

Management comes 
in many forms. This 
month, we consider 
management by objectives, 
motivation, organisational 
transformation and 
corporate governance.

Management by 
objectives (MBO)
This was a way of  dealing 
with the age-old problem of  
delegation: most managers 
– especially newly promoted 
ones – struggle with leaving 

subordinates to get on 
with things and try to do 
it all themselves. One of  
the economic points of  
leadership is to leverage the 
more ‘drone-like’ resources 
of  staff  with lesser skills 
by giving them guiding 
frameworks of  what they are 
setting out to achieve. Poor 
delegation means the job is 
done twice – and by a more 
expensive resource.

MBO supports delegation 
by setting a more global 

frequently in everyday 
management situations. 

One of  the key jobs of  
an MBO leader is thus to 
set objectives and to coach 
staff  to achieve them, like 
a football manager, rather 
than dictating exactly how 
the ball should be kicked.

Motivation 
Motivation is another key 
leadership function. It can 
be defined in a management 
context as ‘the innate 

and socialised drives that 
influence determined 
behaviour to achieve goals’. 

The definition can be 
unpacked as follows:

* innate: in part, the drives 
are instinctive

* socialised: the drives 
reflect the desire to 
belong to a wider group, 
and the need for status 
and achievement

* drives: they are part-
conscious and part-
unconscious.

Motivation is about 
understanding how people 
tick. Implicit is the thought 
that managers somehow 
have to influence staff  to 
put themselves out so they 
produce over and above the 
minimum needed to get 
by. The idea has spawned 
a whole literature that 
appears to be dedicated 
to brainwashing people to 
stretch themselves.

As someone pointed 
out to me the other day: 
‘There are lots of  people 
who show up every day and 
try to do the minimium: why 
stretch yourself?’ 

The manipulative element 
in the motivation model 
doesn’t quite come off  as 
most organisations operate 
in competitive environments. 
Where employees in the 
aggregate are competitive, 
then the whole organisation 
is better off: more growth, 
opportunity, choice, money 
and security.

So if  we were to accept 
that high motivation was 
probably a good thing, then 
how might we go about 
promoting it? 

The main motivation 
levers are:

* performance 
management

* rewards and recognition

* incentives, bonuses and 
perks

* training and coaching

* having a manager who is 
a great leader

* working conditions

* manageable stress levels 
and good support

* a ‘feel-good’ organisation 
and culture – very 
important

* a sense of  vision, 
strategy and purpose.

Patterns of leadership
In his final article on management theories, Dr Tony Grundy 
looks at objectives, motivation, transformation and governance

▲ JAILED: EX-ENRON CEO JEFFREY SKILLING
Corporate governance grew up after the Enron scandal, 
setting checks and balances against concentrations of power
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The main demotivation 
levers are: 

* perception that the 
company is mean

* lack of  positive feedback

* too much negative 
feedback

* insecurity

* perception of  unfairness

* the wrong kind of  politics

* threats and bullying

* the organisation is 
failing or has messed 
up – especially if  its 
reputation is tarnished.

One theorist – Abraham 
Maslow in 1943 – split these 
motivational factors up into 
a ‘hierarchy of  needs’, the 
implication being that if  the 
most basic requirements are 
not met, such as physical 
comfort and safety, then 
there is little interest in 
aspects that are more about 
higher things like ‘self-
actualisation’. 

In 1959 Fredererick 
Hertzberg introduced 
‘motivator-hygiene factors’ 
to the model. This two-factor 
theory saw job satisfaction 
and job dissatisfaction 
acting independently of  
each other. A motivator 
factor is something that is 
a distinctive turn-on (eg, 
recognition, responsibility) 
while a hygiene factor is 
something which doesn’t 
turn your motivation on 
but is a big turn-off  if  not 
present (eg, job security, 
fringe benefits).

Organisational 
transformation
This is another name for 
what was once called 
strategic change (and before 
that, managing change).

I once defined strategic 
change as the evolution of  

an organisation’s strategy, 
structure and culture to 
respond to its environment.

Organisational 
transformation I would define 
as ‘a dynamic evolution of  
the organisational model 
such that over a period its 
character has undergone a 
tangible shift; even though 
many of  its fundamental 
capabilities have not 
changed, they might now be 
applied to doing things in 
new ways’. 

So it is more internally 
focused than the idea of  
strategic change and is 
positioned somewhere 
between more incremental 
change and more radical 
or revolutionary change, at 
least in terms of  meaning.

These are subtle 
differences but they are 
valid. Transformational 
change requires visionary 
leadership, which in turn 
implies the need for 
transformational leadership 
– a term that can be traced 
all the way back to Bernard 
Bass in 1978. 

Transformational 
leadership can be defined as 
‘leadership which seeks to 
inspire and fundamentally 
reshape the performance 
of  staff  by looking at all 
aspects of  organisational 
capability, structure, 
behaviour and mindsets, 
and reshaping that’. 

These are grand words 
and most managers may not 
have a clue about how that 
could be accomplished.

A lot of  this isn’t about 
complicated analysis but 
about how you state the 
obvious about where you are 
going, where you are now, 
what the gap is and how you 

▌▌▌LOOK BEYOND THE FORMAL PROCESSES AND 
TO THE LEADERSHIP AND THE AGENDAS OF AN 
ORGANISATION BEFORE YOU TAKE A JOB THERE

are going to get across it. 
Yes, we are back where we 
started around a year or so 
ago – strategy. 

It is also about having 
an overall map of  all the 
key change projects and 
how and when they will 
fit together to deliver that 
strategy. Finally, it is about 
having a very real sense 
of  the people issues and 
how you come over when 
you are having these deep 
conversations with people.

Corporate governance
Corporate governance can 
be defined as ‘the policies, 
controls and processes 
that will help ensure that 
organisations are run in a 
responsible, guided way and 
are not driven off  course in 
risky and damaging ways 
by sectional or personal 
interests and ambitions’. 

Corporate governance 
grew up after the Enron 
disaster with the Sarbanes-
Oxley legislation in the US 
to try to restrain rogue 
boards and CEOs. This was 
accompanied, particularly 
in the UK, by more voluntary 
codes of  practice – eg, 
encouraging the appointment 
of  non-executive directors to 
act as checks and balances 
against concentrations of  
power. But the question 
remained as to whether 
these processes were both 
necessary and sufficent to 
ensure that governance was 
duly executed.

The problem as I see 
it lies at least partly 

elsewhere: that it is all too 
often subverted by one or 
two key individuals who 
become intoxicated by a 
wicked cocktail of  greed, 
power and accomplishment 
– often fuelled by ego. They 
are often pretty bright and 
may have got addicted to 
gambling with the business. 

Such individuals, I 
suspect, are particular 
psychological types. This 
is the root cause of  much 
of  the problem and these 
accidents will always keep 
on happening if  we don’t 
address that.

Frankly, when individuals 
come up through the 
organisation with huge drive 
and are very bright they can 
carve a path through it with 
some charisma. Instead of  
weeding out such unstable 
people, the HR department 
may actually applaud their 
pushiness. Those who have 
floated around the top in 
corporate life have usually 
come across one or two 
such characters.

In conclusion, beware 
of  thinking that checks and 
balances will always be 
effective – they may not be. 
The most important aspects 
here are behavioural and  
not processes.

If  you are an accountant 
who happens to be looking 
for a new job, look beyond 
the formal processes and 
to the leadership and the 
agendas of  the organisation 
before you take a job there. 
Otherwise you may end 
up being asked to look the 
other way – or find yourself  
out on the street… ■

Dr Tony Grundy is an 
independent consultant 
and trainer, and lectures at 
Henley Business School

FOR MORE INFORMATION:

www.tonygrundy.com

See Tony Grundy on video at tinyurl.com/q92h7xb
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to the organisation, while 
‘performance’ means 
the measure assists in 
improving performance. 

A KPI has seven 
characteristics:
1 it is non-financial
2 it is measured frequently 

(daily or weekly)
3 it is acted on by 

senior managers
4 all staff  understand it and 

what action is needed 
5 a team can be given 

responsibility for it
6 it has a big impact on 

more than one CSF 
and more than one 
balanced scorecard 

7 it encourages 
appropriate action. 

Myth 4: By tying KPIs to 
pay, you raise performance. 
Recognition, respect 
and self-realisation are 
more important drivers 
of  performance, yet it 
is KPIs we tend to tie 
to pay. This creates key 
political indicators that are 
manipulated to enhance 
bonuses. KPIs should not be 
part of  performance-related 
pay discussions. 

Myth 5: Set annual targets. 
We like to think we know 
what good performance will 
look like and can set relevant 
year-end targets. In reality 
this practice constrains 
initiative and promotes 
mediocrity. Annual targets 
are doomed to fail – they are 
either too soft or too hard. 

Myth 6: You need them to 
drive performance. 
If  you’ve recruited the right 
staff, clearly defined what 
the CSFs are, and created a 
supportive work environment 

Performance measures are 
designed to help align daily 
actions to critical success 
factors (CSFs) yet are 
often prepared with little 
expertise at great expense. 

Myth 1: Most measures 
improve performance. 
Measures are often cobbled 
together without knowledge 
of  CSFs or behavioural 
consequences. Every 
performance measure 
can have an unintended 
consequence that brings 
down performance. To make 
a measure work, you need 
to anticipate behaviour, 
find the potential dark side, 
minimise it, and tweak the 
measure accordingly. 

Myth 2: All measures can 
work successfully in any 
organisation at any time. 
For measurement to thrive, 
seven conditions are needed:
1 partnership with staff, 

unions and third parties
2 transfer of  power to the 

front line
3 a focus only on 

what matters
4 key performance 

indicators (KPIs) sourced 
from the CSFs

5 ditching of  processes 
that don’t deliver

6 an understanding of  
human behaviour

7 an organisation-wide 
understanding of  
winning KPIs. 

Myth 3: All performance 
measures are KPIs. 
We tend to use the terms 
KPIs and performance 
measures interchangeably, 
thus mixing up measures 
that are truly key with the 
flawed. ‘Key’ means key 

Off-target
The six myths surrounding performance measures are as widely held  
as they are thumpingly wrong, says David Parmenter

FOR MORE INFORMATION:

www.davidparmenter.com

www.davidparmenter.com/courses

NEXT STEPS
1 If you’re working with dysfunctional performance 

measures, negotiate a three-month moratorium. 
After three months, managers will know which 
measures they’ve missed and which should be 
permanently abandoned.

2 Ascertain your CSFs in these three months. Email 
me (parmenter@waymark.co.nz) for a six-page 
explainer of  how to go about ascertaining your CSFs.

3 Groom an in-house expert to be chief  measurement 
officer, vetting and piloting all peformance measures 
for unintended consequences.

with great managers and 
leaders, you will succeed. 
Performance measures 
merely support and enforce 
an existing environment. 
An organisation with 
dysfunctional performance 

measures would function 
better without them. ■

David Parmenter is a 
writer and presenter on 
measuring, monitoring and 
managing performance
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In July 2013 the 
International Accounting 
Standards Board (IASB) 
issued a discussion paper 
on a new version of its 
conceptual framework, 
which provides the 
fundamental basis 
for development of 
International Financial 
Reporting Standards (IFRS). 

The discussion paper 
gives users and preparers 
of  financial statements 
an opportunity to offer 
input into the direction 
of  financial reporting 
standards. The paper 
sets out the fundamental 
principles of  accounting 
necessary to develop robust 
and consistent standards. 
While it lacks the immediacy 
of  other IASB proposals, 
it will nevertheless be 
a significant long-term 
influence on the direction 
that accounting standards 
will take.

The paper introduces 
revised thinking on the 
reporting of  financial 
performance, the 
measurement of  assets and 
liabilities, and presentation 
and disclosure. The paper 
proposes that the primary 
purpose of  the framework 
– which underpins the 
accounting standards – 
is to identify consistent 
principles that the IASB 
can use in developing and 
revising those standards. 
The framework may also 
help in understanding and 
interpreting the standards.

The IASB framework 
was originally published 
in the late 1980s. In 2010 
two chapters of  a new 
framework were issued: 
Chapter 1, The Objective of 

General Purpose Financial 
Reporting, and Chapter 3, 
Qualitative Characteristics 
of Useful Financial 
Information. There are no 
plans for a fundamental 
reconsideration of  these 
chapters. The concept 
of  a reporting entity 
is not considered in 
the discussion paper 
because the exposure 
draft of  2010 is 
to be used, with 
related feedback, in 
developing guidance in 
this area.

The discussion paper 
proposes to redefine 
assets and liabilities as:

* An asset is a present 
economic resource 
controlled by the entity 
because of  past events.

* A liability is a present 

obligation of  the entity 
to transfer an economic 
resource because of  past 
events. 

An ‘economic resource’, it 
should be noted, is a right, 
or other source of  value, 
that is capable of  producing 
economic benefits. 

Currently the definitions 
of  assets and liabilities 
require a probable 
expectation of  future 
economic benefits or 
resource outflow. The IASB’s 
initial view is that the 
definitions of  assets and 
liabilities should not require 
an expected or probable 
inflow or outflow as it should 

be sufficient that a resource 
or obligation can produce 
or result in a transfer of  
economic benefits. Thus, 
a guarantee could qualify 
as a liability even though 
the obligation to transfer 
resources is conditional. 
However, the measurement 
of  an asset or liability will 
be affected by the potential 
outcome. The IASB still 
believes that a liability 
should not be defined as 
limited to obligations that 
are enforceable against  
the entity.

Under the discussion 
paper, constructive 
obligations would qualify 

as liabilities. Liabilities 
would not arise where there 
is an economic necessity 
to transfer an economic 
resource unless there is an 
obligation to do so. Thus  
a group reconstruction 
would not necessarily create 
a liability. 

However, the IASB 
believes that certain 
avoidable obligations could 
qualify as a liability – for 
example, directors’ bonuses 
depending on employment 
conditions. No decision 
has been made on whether 
the definition of  a liability 
should be limited to 
obligations that the entity »  

Realigning the framework
Graham Holt examines the discussion paper on the conceptual 
framework for financial reporting issued by the IASB in July

▌▌▌THE PRIMARY PURPOSE OF THE FRAMEWORK IS TO 
IDENTIFY CONSISTENT PRINCIPLES THAT THE IASB CAN 
USE IN DEVELOPING AND REVISING STANDARDS
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transfers between these 
different classes. 

The distinction between 
equity and liabilities 
focuses on the definition 
of  a liability. The current 
guidance on the difference 
between equity and liability 
is complicated. The paper 
identifies two types of  
approach: narrow equity and 
strict obligation. 

The narrow equity 
approach treats equity as 
being only the residual class 
issued, with changes in 
the measurement of  other 
equity claims recognised in 
profit or loss. 

has no practical ability to 
avoid or should include 
conditional obligations 
resulting from past events.

The discussion 
paper sets out that the 
framework’s definition of  
control should be in line 
with its definition of  an 
asset. An entity controls an 
economic resource if  it has 
the present ability to direct 
the resource’s use so as to 
obtain economic benefits 
from it. The exposure draft 
on revenue recognition uses 
the phrase ‘substantially all’ 
when referring to benefits 
from the asset but the IASB 

feels this phrase in this 
context would be confusing 
as an entity would recognise 
only the rights which it 
controls. For example, if  
an entity has the right 
to use machinery on one 
working day per week, then 
it should recognise 20% 
of  the economic benefits 
(assuming a five-day 
working week) as it does not 
have all or substantially all 
of  the economic benefits of  
the machinery. 

The discussion paper 
proposes that equity remain 
defined as being equal to 
assets less liabilities. 
However, the paper 
does propose 
that an entity 
be required 
to present 
a detailed 
statement of  
changes in 
equity that 
provides 
more 
information 
regarding 
different classes 
of  equity, and the 

Under the strict 
obligation approach, all 
equity claims are classified 
as equity with obligations to 
deliver cash or assets being 
classified as liabilities. Any 
changes in the measurement 
of  equity claims would be 
shown in the statement of  
changes in equity. 

If  the latter approach 
were adopted, certain 
transactions (eg the 
issuance of  a variable 
number of  equity shares 
worth a fixed monetary 
amount) currently classed 
as liabilities would not be so 
designated because they do 

not involve an obligation to 
transfer cash or assets. 

The IASB has come to 
the view that the objective 
of  measurement is to 
contribute to the faithful 
representation of  relevant 
information about the 
resources of  the entity, 

claims against 
the entity and 
changes in 
resources and 
claims, and 
about how 
efficiently and 
effectively 
the entity’s 
management 
and governing 
board have 
discharged their 
responsibilities 
to use the 
entity’s 
resources. The 
IASB believes 
that a single 
measurement 
basis may not 
provide the 
most relevant 
information  

for users.

When selecting the 
measurement basis, 
the information that 
measurement will produce 
in both the statement of  
financial position and the 
statement of  profit or loss 
and other comprehensive 
income (OCI) should be 
considered. Further, the 
selection of  a measurement 
of  a particular asset or a 
particular liability should 
depend on how that asset 
contributes to the entity’s 
future cashflows and how 
the entity will settle or fulfil 
that liability.

Narrow and broad
The current framework does 
not contain principles to 
determine the items to be 
recognised in profit or loss, 
and in OCI and whether, and 
when, items can be recycled 
from OCI to profit or loss. In 
terms of  what items would 
be included in OCI, the paper 
proposes two approaches: 
‘narrow’ and ‘broad’. 

Under the narrow 
approach, OCI would 
include bridging items 
and mismatched 
remeasurements. OCI 
would be used to bridge a 
measurement difference 
between the statement of  
financial position and the 
statement of  profit or loss. 
This would include, for 
example, investments in 
financial instruments with 
profit or losses reported 
through OCI. Mismatched 
remeasurements occur 
when the item of  income 
or expense represents 
the effects of  part of  
a linked set of  assets, 
liabilities or past or planned 
transactions. It represents 

▌▌▌THE PROPOSALS ARE AN ATTEMPT TO MAKE THE 
CONCEPTUAL FRAMEWORK A BLUEPRINT FOR HIGH-
QUALITY, PRINCIPLES-BASED ACCOUNTING STANDARDS
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their effect so incompletely 
that, in the opinion of  the 
IASB, the item provides 
little relevant information 
about the return the entity 
has made on its economic 
resources in the period. 

An example is a cashflow 
hedge where fair value gains 
and losses are deferred 
in OCI until the hedged 
transaction affects profit or 
loss. The paper suggests 
that under the narrow OCI 
approach, an entity should 
subsequently have to recycle 
amounts from OCI to profit 
or loss; and under the 
mismatched remeasurements 
approach the amount should 
be recycled when the item 
can be presented with the 
matched item. 

The issue that arises here 
is that, under the narrow 
approach, the treatment 
of  certain items would be 
inconsistent with current 
IFRS – eg revaluation gains 
and losses for property, 
plant and equipment,

The paper also sets out a 
third category – ‘transitory 
remeasurements’. These are 
remeasurements of  long-
term assets and liabilities 
that are likely to reverse or 

significantly change over 
time. These items would be 
shown in OCI – for example, 
the remeasurement of  a 
net defined pension benefit 
liability or asset. The IASB 
would decide in each 
IFRS whether a transitory 
remeasurement should 
be subsequently recycled. 
However, the IASB has 
not yet determined which 
approach it will use.

Recognition
Recognition and 
derecognition deals with the 
principles and criteria for 
assets and liabilities to be 
included or removed from an 
entity’s financial statements. 
The paper sets out to 
bring this into line with the 
principles used in IASB’s 
current projects. It proposes 
that assets and liabilities 
should be recognised by an 
entity, unless that results 
in irrelevant information, 
the costs outweigh the 
benefits, or the measure 

of  information does not 
represent the transaction 
faithfully enough.

Derecognition is not 
currently addressed in the 
framework and the paper 
proposes derecognition 
should occur when the 
recognition criteria are no 
longer met. The question 
for the IASB is whether 
to replace the current 
concept based on the loss 
of  the economic risks and 
benefits of  the asset with 
the concept based on the 
loss of  control over the legal 
rights comprised in the 
asset. A concept based on 
control over the legal rights 
could result in several items 
going off  balance sheet. 

Proposed revisions to 
the disclosure framework 
include the objective of  
the primary financial 
statements, the objective 
of  the notes to the financial 
statements, materiality and 
communication principles. 
The IASB has also identified 
both short-term and long-
term steps for addressing 
disclosure requirements in 
existing IFRS.

These proposals are 
an attempt to make the 
conceptual framework a 
blueprint for developing 
consistent, high-quality, 
principles-based accounting 
standards. It is important 
that there is dialogue about 
the whole of  IFRS and for the 
IASB to achieve buy-in to its 
core principles by enabling 
constituents to help shape 
the future of  IFRS. ■

Graham Holt is associate 
dean and head of the 
accounting, finance and 
economics department at 
Manchester Metropolitan 
University Business School

FOR MORE INFORMATION:

Read the discussion paper, A Review of the Conceptual 
Framework for Financial Reporting at  

http://tinyurl.com/ma5udq6

51CONCEPTUAL FRAMEWORK | TECHNICAL

ACCOUNTING AND BUSINESS

www.accaglobal.com
http://tinyurl.com/ma5udq6


successfully applied the 
principle under circular 
698 to tax offshore indirect 
disposal transactions. The 
latest involves the largest 
single-tax imposition on an 
offshore indirect disposal 
transaction, in which tax due 
of  CNY403m was recovered. 

Another case relates to 
indirect disposal of  real-
estate project companies 

in China by a Hong Kong-
listed real-estate group 
through the transfer of  
an intermediate holding 
company in the British 
Virgin Islands. The outcome 
involves a tax payment 
of  CNY300m. 

In both cases, offshore 
disposal was attacked 
by the tax authorities 
on the grounds that the 
intermediate holding 
vehicles did not have 
reasonable commercial 
and business substance. In 
particular, the intermediate 
holding structures appear 
to be special-purpose 
holding vehicles without 
any business operations, 
employees, physical offices 
and assets other than the 
investment in China.

Circular 698 also 
imposes a controversial 
obligation on the seller 
to notify the Chinese tax 
authorities with detailed 
information of  the offshore 
indirect transaction within 
30 days of  the conclusion 
of  the contract on sale of  

In this issue we look at 
the options for exit by 
foreign investors, as well 
as the problems caused 
when cash becomes 
trapped. We also look at 
the taxation implications 
for real estate under 
infrastructure projects.

Indirect disposal
Exit through the sale of  the 
offshore holding vehicle 
of  a project company in 
China is very popular in the 
Chinese real estate market. 
Structured properly, the 
offshore seller can take a 
position that the transaction 
should not be subject to any 
Chinese tax on the grounds 
that the capital gain derived 
from the disposition of  the 
offshore company is not a 
China-sourced income.

However, China has 
introduced a series of  anti-
tax-avoidance rules focusing 
on offshore or crossborder 
transactions after extensive 
tax reform in 2008. Tax 
circular (2009) no 698 
confirms the tax authorities’ 
intention to attack tax-driven 
offshore exit transactions 
where the structure is 
considered abusive. The 
circular has empowered 
the tax authorities, in 
certain circumstances, to 
disregard the corporate veil 
of  an offshore intermediate 
holding vehicle and impose 
10% capital gains tax on 
the sale of  shares in such 
offshore companies by 
deeming the transaction 
to be a direct disposal of  
shares in the underlying 
project company in China.

So far, there have been 
a number of  cases where 
the tax authorities have 

the offshore intermediate 
holding company (which 
holds the China project 
company), where one of  
the following two conditions 
is met:

* the effective home-
country tax rate of  the 
offshore intermediate 
holding company is less 
than 12.5% or 

* the intermediate holding 

company is tax exempt 
in its home country, 
with respect to foreign-
sourced income.
Information from the 

offshore seller would 
be scrutinised by the 
Chinese tax authorities 
to determine whether the 
offshore indirect disposal 
transaction is undertaken 
for good commercial 
reasons or is merely driven 
by tax motive.

It is now clear that 
offshore indirect disposal 
transactions are on the 
radar of  the Chinese 
tax authorities. Proper 
monitoring has become 
a hot tax topic for foreign 
investors intending to 
select offshore indirect 
disposal as a future exit 
strategy for their real estate 
investments in China.

Cash-trap problems
One of  the biggest 
challenges faced by foreign 
investors is the cash 
trapped in onshore project 
companies and the related 

tax costs for repatriation. 
This is where the real-
estate project has become 
cash rich but is unable to 
repatriate the excessive cash 
out of  China because of  
sophisticated interactions 
between different layers 
of  regulations governing 
outbound remittance, 
dividend repatriation, reserve 
accounting and taxation.

Dividend distribution is 
seen to be a simple and 
straightforward way to 
extract cash from project 
companies in China. 
However, this appears to be 
a tax-inefficient strategy, 
given that dividend is not 
tax deductible against the 
onshore project company’s 
taxable profits, whereas 
such dividends are 
further subject to a 10% 
Chinese withholding tax on 
repatriation. This can be 
reduced to 5% under certain 
double-taxation treaties.

Notwithstanding this, an 
onshore project company’s 
ability to pay dividends 
is also limited by its 
accounting profits which 
can be severely eroded 
by depreciation and other 
non-cash charges, including 
profit appropriation to 
various reserves. 

Development of  other 
tax-efficient cash-extraction 
strategies is a key topic 
for real-estate investors in 
China. Outbound payments 
on legitimate service fees 

▌▌▌ONE OF THE BIGGEST CHALLENGES FACED BY 
FOREIGN INVESTORS IS CASH TRAPPED IN ONSHORE 
COMPANIES AND COSTS OF REPATRIATION

Exit from real estate in China
In the conclusion of our series on China’s real-estate market, Matthew Wong and Bill 
Yuan look at the issues surrounding disposal, avoiding the cash trap and what lies ahead
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and royalty charges, if  
structured properly, can 
be alternative solutions to 
cash trap and also attract a 
25% corporate income tax 
deduction in China. Where 
they are paid to related 
parties these charges 
would, however, be subject 
to extensive enquiries 
by the tax authorities. In 
one recent case, the tax 
authority in northern China 
conducted an investigation 
on a real-estate company 
invested by a Hong Kong 
company and eventually 
denied a CNY5m deduction 
from trademark payment 
with extra late-payment 
surcharges because of  
a lack of  reasonable 
commercial substance. 

Moving excessive cash 
to other Chinese affiliates 
by way of  an intercompany 
‘entrustment’ loan can 
be another option. Again, 
this arrangement would be 
subject to close scrutiny by 
the local tax authorities, and 
reasonable interest income 
needs to be allocated to the 
lender, ie the onshore project 
company, thus creating 
incremental tax costs on 
intercompany interest 
charges.

Infrastructure projects
In China, it is common that 
real-estate investments are 
bundled with infrastructure 
projects. For instance, 
urban metro projects may 
have significant commercial 
and residential real-estate 
elements. Another example 
is the development of  
industrial and logistic real 
estate in a port project.

China has a complex 
taxation regime on real-
estate development projects, 
with high effective tax costs 
arising from multiple layers 
of  direct and indirect taxes 
in different stages of  the 
development cycle. On the 
other hand, infrastructure 
projects are encouraged by 

the Chinese government and 
usually attract preferential 
tax treatments and 
incentives such as generous 
tax holidays and reduced 
corporate income tax rates.

In some cases, early 
and proper craft-out of  
the real-estate element 
from the infrastructure 
part of  the overall project 
under separate 
vehicles may 
help to achieve 
overall tax 
efficiency. This 
ensures that 
the infrastructure 
project company – say, 
a metro operator – could 
retain its preferential tax 
status without being tinged 
by real-estate development 
activities, such as 
residential unit sales.

However, in certain 
circumstances, it may be 
appropriate to keep real-
estate and infrastructure 
operations in the same 
vehicle so that the 
preferential tax 
policies on 
infrastructure 
activities 
can be 

extended to real-estate 
operations. For example, 
a port operator may 
try to characterise 
its logistic/
warehousing 
real-estate 
business to be 
part of  the overall 
infrastructure project 
activities and secure 
preferential tax treatment 

across the board.

The way 
forward
Real-estate 

investment 
in China has 

become a very 
rewarding business 

and also one of  the most 

regulated and heavily 
taxed industries for 

foreign investors. 
Careful planning 
is suggested 

throughout 
the lifecycle of  

different types of  
projects. Meanwhile, the 

uncertain and constant 
changing practical 
environments also require 
foreign investors to form 
robust implementation 
strategies to eventually 
achieve tax efficiencies. ■

Matthew Wong is tax 
partner and practice leader 
at PwC Shanghai. Bill Yuan 
is director, tax and services, 
at PwC Shanghai
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In its fourth annual 
report on global 
professionals on the move, 
released in May, British 
recruitment firm Hydrogen 
pointed out that there are 
now more than 200 million 
people living and working 
abroad – more than double 
the figure 25 years ago. 

For the vast majority, 
the prime motivations 
for moving abroad are 
career opportunities, new 
experiences and greater 
earnings potential. 

And while in the past a 
spell in Seoul, Singapore or 
Shanghai might have lasted 

a couple of  years before 
the expatriate finally 

returned home, 
today’s expats 
are increasingly 
settling down 

in any number of  
booming Asian cities. 

‘Japan is now 
our home,’ says 
Deborah Hayden, 

When William Adams 
arrived aboard a Dutch ship 
off the southern Japanese 
island of Kyushu in April 
1600, he was blazing a 
trail for Europeans moving 
abroad for their careers. 

Born in Kent, Adams had 
served in the Royal Navy, 
as a pilot and had learned 
shipbuilding, astronomy 
and navigation. In Japan 
his knowledge and skills 
were highly prized and he 
quickly became an adviser 
to the shogun.

By the time the first 
diplomatic mission from 
London arrived 13 years 
later, Adams had been 
granted samurai status 
and an estate near the 

‘There is always 
something new to learn, 
some hidden fact to uncover, 
that again changes how you 
approach this fascinating 
market. Living here is a 
journey of  discovery and 
learning – one that will 
probably never end.’

Professionally, moving 
away from her native 
New Zealand has been an 
advantage for Hayden as 
well as ‘extremely exciting’.

‘The region has changed 
remarkably over the 25 
years I have been in 
the industry,’ she says. 
‘There are always new and 
interesting opportunities 
and challenges to deal with. 
Nothing stands still – even 
in Japan – for very long.’ 

Home is Tokyo
Nicola Sawaki is another 
New Zealander who has 
made Tokyo her home 
after transferring from the 
London office of  accounting 
firm Ernst & Young in 1994. 

‘I wanted to improve 
my knowledge of  Japanese 
business, accounting and 
the language, and I also 
thought I would be useful 
to the firm here,’ she 
says. ‘And yes, I think that 
accounting and auditing 
firms do look on staff  who 
have lived and worked in 
other countries favourably 
because most large clients 
are multinationals now, 
so a wider knowledge, 
experience and an ability to 
adapt are important.’

For expats and anyone 
considering moving overseas 
to further their careers 
and increase their earning 
potential, the Hydrogen 
study is compelling reading. 

The great adventure
Higher salaries and better prospects are only half the story when it comes to the benefits of 
working abroad – the excitement, variety, novelty and cultural openness are just as valuable

BY THE 
NUMBERS
86%
Have stayed abroad 
longer than initially 
anticipated

77%
Believe moving has 
benefited their career

72% 
Enhanced their 
salaries

66%
Believe that 
international 
experience is 
important to their 

employers

port town of  Yokosuka, 
and was one of  the closest 
confidantes of  the shogun, 
Tokugawa Ieyasu. 

While it would be far 
more difficult to end up as 
an intimate with a head of  
state in Asia today, millions 
of  people have now taken 
up expatriate opportunities 
in one of  the world’s most 
rapidly growing regions.

regional director for capital 
markets and mergers and 
acquisitions for Edelman 
Japan. ‘We have learned the 
need to listen, explain and 
not assume that what we 
think is the right thing to do 
is automatically understood 
to be the case by others. We 
love the food, the safety, the 
cleanliness and convenience 
that Japan offers. 

63% 
Of  people already 
working overseas have 
been abroad for more 
than six years

Source: Hydrogen 
Group report, Global 
Professionals on the 
Move, May 2013
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‘Despite the recession 
and the economic crisis, 
I believe that the global 
war on talent rather than 
abating is about to heat 
up,’ Alev Kilic, the ESCP 
Europe tutor who supervised 
the Hydrogen research, 
says in the report. ‘All the 
forecasts point to a huge 
increase by large companies 
in their global mobility 
assignments between now 
and 2020, particularly in 
emerging markets.’ 

Two-thirds of  those 
interviewed for the study 
say their employers regard 
international experience as 
important or very important. 
Of  the respondents who are 
already abroad 83% believe 
relocation has accelerated 
their personal development, 
77% that it has boosted 
their career prospects and 
72% that it has enhanced 
their salary. 

And a whopping 98% 
of  those who have already 
moved overseas to work 
would recommend the 
experience to others. The 
number who want to stay 
abroad is 86% – more than 
double the 37% recorded in 
last year’s report.

The global report 
identified the US as the 
top destination for people 
wanting to work overseas, 
with the UK and Australia in 
joint second place. In Asia 
Pacific, Singapore topped 
the popularity list and was 
in fourth place overall, 
followed by Hong Kong in 
eighth place, China in 11th 
and New Zealand in 15th. 

The positives
Mark Cooper arrived in 
Hong Kong in March 2010 
and has built up a property 
publishing company covering 
the key markets in Asia. He 
ticks the positives off  on 
his fingers: new places, new 
people and low tax rates. 

‘The mere fact that I 
run my own business is 

still a source of  intense 
satisfaction, while writing 
about a region that is on 
the up is also a distinct 
positive,’ he says, adding 
that he has turned down  
job opportunities to stay 
in Asia Pacific.

And while Japanese 
corporate culture may have 
changed – to a degree – in 
recent years, Terumi Kamata 
still believes she made the 
right decision to move to 
Singapore 22 years ago 
and then to New Zealand 
four years ago.

‘There were so few 
opportunities for women to 
take more responsibility in 
Japan in the early 1990s, 
but in Singapore there were 
no differences between 
men and women when it 
came to employment,’ 

says Kamata, who has an 
MBA in finance and supply 
chain management and is 
currently financial controller 
for the New Zealand 
operations of  Japanese 
cosmetics firm Shiseido. 

‘People who live in 
different countries for long 
enough or experience a 
completely different culture 
and society tend to learn 
the strengths of  diversity 
and are better equipped to 
embrace changes,’ she says. 

A feast of  cultures
Many expats are happy to 
put down roots in one place, 
but others have found they 
prefer to hop around the 
region, sampling the wide 
array of  cultures on offer.

David Waller has lived 
and worked in some of  the 
biggest and busiest cities 
in Asia for the last 15 years 

▌▌▌‘ALL THE FORECASTS POINT TO A HUGE INCREASE 
IN GLOBAL MOBILITY ASSIGNMENTS BETWEEN NOW 
AND 2020, PARTICULARLY IN EMERGING MARKETS’

and has no desire to return 
to the UK to live. 

‘I spent a year travelling 
after graduating, mainly in 
Asia, and returned to the 
UK to gain my professional 
qualifications, but I always 
had the idea of  returning,’ 
says Waller, at 44 a partner 
with KPMG in Singapore. 

‘During that year in Asia, 
I met a few British people 
who had chosen to live 
in this part of  the world 
and they seemed to have 
interesting lives. A few years 
working in the UK reinforced 
my view that I would have 
a more varied and exciting 
career and life in Asia.’

After arriving in Hong 
Kong in 1988 – just in time 
for the start of  the Asian 
economic crisis – Waller 
has had spells in Shanghai 

and Tokyo before settling in 
Singapore eight years ago.

The positives far outweigh 
the negatives, he says. ‘You 
get to meet more interesting 
people; there are fantastic 
opportunities for holidays; 
it’s a great environment for 
children, to open their eyes 
to different ideas; plus, I 
save more money than I 
would have done in the UK.’ 

The professional positives 
are just as numerous. ‘There 
are more opportunities 
for exposure to different 
situations and more variety,’ 
he explains. ‘Many Asian 
countries are expanding at 
a fast rate and this gives 
exposure to managing 
growth and change.

‘I also feel I have the 
ability to make a difference 
and make team mates 
or juniors learn from my 
experience. There are more 

opportunities to take on 
additional responsibilities 
beyond what you would get 
in your home country.’

Drawing on his own 
experiences, Waller says 
he looks more favourably 
on people who have had 
exposure to working in other 
countries when he is hiring 
mid-career candidates. 
‘They are more likely to 
be able to manage change 
better and fit into a different 
working environment.’

Drawbacks
However, Waller adds that 
a hard-working expat can 
become a victim of  their 
own success and have more 
responsibilities piled onto 
their desk, and there are the 
personal drawbacks of  being 
a long way away from family 

and friends and a sense of  
the UK being ‘a bit alien’ on 
return visits.

But he has no regrets 
about his decision to 
relocate to Asia on a 
permanent basis and would 
recommend it to others, 
with some caveats.

‘They need to be clear in 
their mind why they want 
to move and what they 
want to achieve,’ he warns. 
‘They should have a can-do 
attitude and a mindset that 
is prepared to deal with 
change. Sometimes people 
who just do it for a couple 
of  years enjoy it, and can 
benefit on return as they 
can deal with some of  the 
challenges thrown at them, 
but the romantic image 
of  tennis and cocktails at 
sunset is not the reality.’ ■ 

Julian Ryall, journalist
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4 RESULT OF BALLOT 
FOR ELECTION OF 
COUNCIL MEMBERS
The scrutineer’s report 
and the number of  votes 
received by each candidate 
in the ballot for the election 
of  members of  Council were 
reported, as follows:

1. Kenneth Henry  2,674
2. Lynne Hunt 2,654
3. John Cullen 2,533
4. Lorraine Holleway 2,508
5. Dean Lee 2,488
6. Mark Millar 2,417
7. Hemraz Hoolash  2,247
8. Katerina Sipkova  2,233
9. Fergus Wong  2,209
10. Matilda Crossman 2,075
11. Mohd Nasir Ahmad 1,992
12. Kholeka Mzondeki 1,918
13. Tom Murray 1,904
14. Nisreen Rehmanjee 1,754
15. Peter Fee  1,708
16. Ladislav Hornan  1,684
17. Amy Yung  1,666
18. Brendan Sheehan 1,450
19. Diarmuid O’Donovan  
  1,446
20. Michelle Pendergast  
  1,423
21. Frankie Ho  1,180
22. Monica Liljeroth 1,172
23. Fred Alale 944
24. Tatiana Gavrilyuk 937
25. Samreen Ashraf  911
26. Haseeb Akram 882
27. Christine Sahadeo  852
28. Leo Mucheriwa 766
29. Michael Schlombs 761
30. Mubashir Dagia 746
31. Kwame Antwi-Boasiako 
  716
32. Aamer Allauddin 696
33. Adeel Mushtaq 678
34. Ajith Lekshmanan 465
35. Bob Siakalangu  392

1 NOTICE AND 
AUDITORS’ REPORT
The notice of  meeting and 
the auditors’ report on the 
accounts for the period 1 
April 2012 to 31 March 
2013 were taken as read.

2 MINUTES
The minutes of  the AGM 
held on 20 September 
2012 and published in the 
November 2012 issue of  
Accounting and Business were 
taken as read, and signed  
as correct. 

3 RESOLUTION 1
Adoption of the report of 
Council and the accounts for 
the period 1 April 2012 to 31 
March 2013 
Barry Cooper gave his 
presidential address 
and asked Helen Brand, 
chief  executive, to give a 
presentation. He then invited 
questions and comments on 
the report and accounts.

The president drew 
members’ attention to the 
statement which had been 
circulated and which showed 
that valid proxy votes had 
been cast in respect of  
Resolution 1 as follows: 

For 3,483
Against 44

The president then put the 
resolution to the meeting 
and, on a show of  hands, 
declared it carried, the votes 
being cast as follows: 

For 40
Against 0

The president, therefore, 
declared the following 
members elected or re-
elected to Council:

Matilda Crossman
John Cullen
Kenneth Henry
Lorraine Holleway
Hemraz Hoolash
Lynne Hunt
Dean Lee
Mark Millar
Tom Murray
Kholeka Mzondeki
Mohd Nasir Ahmad
Katerina Sipkova
Fergus Wong

5 RESOLUTION 3
Appointment of auditors 
The president reported that 
Council recommended that 
BDO, chartered accountants 
and registered auditors, 
be reappointed as the 
association’s auditors. He 
then invited questions on 
Resolution 3.

The president drew 
members’ attention to the 
statement which had been 
circulated and which showed 
that valid proxy votes had 
been cast in respect of  
Resolution 3 as follows:

For 3,364
Against 161

The president then put the 
resolution to the meeting 
and, on a show of  hands, 
declared it carried, the votes 
being cast as follows:

For 41
Against 1

6 RESOLUTION 4
Bye-law amendments 
to ensure that ACCA’s 
disciplinary bye-laws remain 
fit for purpose in light of 
developments in regulatory 
case law and best practice
The president invited 
questions on Resolution 
4. He drew members’ 
attention to the statement 
which had been circulated 
which showed that valid 
proxy votes had been cast 
in respect of  Resolution 4 
as follows:

For 3,374
Against 148

The president then put the 
resolution to the meeting 
and, on a show of  hands, 
declared it carried, the votes 
being cast as follows:

For 42
Against 2

The president thanked 
members for their 
attendance and declared  
the meeting closed at 
1.55pm. ■

108th ACCA AGM: 
19 September 2013 
Minutes of the 108th annual general meeting of ACCA held at 29 Lincoln’s Inn Fields, 
London WC2, on Thursday 19 September 2013. Barry Cooper, the president of the 
association, took the chair and there were 54 members of the association present
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Council held a meeting 
on the morning of 19 
September 2013 at which 
it considered a number of 
important issues. 

It received the regular 
report from the chief  
executive on ACCA 
strategic developments, the 
organisation’s performance, 
key market developments 
and research and insights, 
and technical activities.

It formally ratified the 
decision not to go ahead 
with the mutual recognition 
agreement with IMA 
(Institute of  Management 
Accountants). It also agreed, 
however, that, regardless of  
the decision to terminate 
the agreement, ACCA should 
continue the global strategic 
partnership with IMA.

Council agreed to 
appoint Antony Townsend 
as a lay member of  the 
ACCA Regulatory Board. 
It also received reports 
from a number of  its 
standing committees.

Council then held its 
annual meeting in the 
afternoon of  19 September, 
following ACCA’s 108th 
annual general meeting. 
Members voting at the AGM 
gave overwhelming support 
to the various resolutions 
before the meeting, including 
proposed bye-law changes 
designed to ensure ACCA’s 
disciplinary bye-laws remain 
fit for purpose in light of  
developments in regulatory 
case law and best practice. 
The AGM minutes are shown 
on the opposite page.

At the annual Council 
meeting, Council chose 
ACCA’s officers for the 
coming year. ACCA’s new 
president is Martin Turner 
and he will be supported by 
Anthony Harbinson (deputy 
president) and Alexandra 
Chin (vice president).

Council also welcomed 
seven new members whose 
election was declared at 
the annual general meeting: 
John Cullen (who is based in 
the UK), Lorraine Holleway 
(Qatar), Dean Lee (China), 
Tom Murray (Ireland), 
Nasir Ahmad (Malaysia), 
Katerina Sipkova (Czech 
Republic) and Fergus Wong 
(Hong Kong). Council now 
has members based in 
17 different countries and 
over one-third of  these are 

female, thus reflecting the 
increasing diversity of  the 
organisation as a whole.

Council took a number 
of  other decisions at its 
annual meeting:

* It approved Council 
standing orders for 
2013/14, in accordance 
with the bye-laws.

* It chose three Council 
members to serve on the 
Nominating Committee 
in 2013/14 along with 
the officers.

* It agreed a Council 
work plan and a set of  
objectives for the Council 
year 2013/14.

The next meeting of  Council 
will be held on 23 November, 
and will immediately follow 
the 2013 meeting of  the 
International Assembly. ■

▲ ARRIVAL
At the AGM dinner were Jenny Gu  
and Kholeka Mzondeki

Council highlights
Meeting chooses new president, deputy and vice president for the coming year

▲ STAIRWAY FOR SEVEN
Some of the AGM dinner guests at 
the Queen’s House, Greenwich

▲ INCOMING, OUTGOING
New president Martin Turner (left) 
with Barry Cooper (right)

▲ NEW VP AND NEW DP
Respectively, Alexandra Chin and 
Anthony Harbinson
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Responsibility (CSR), a 
national society founded 
in 2005 by the National 
Tripartite Initiative for 
CSR. Madam Halimah was 
involved in the Initiative in 
2004 and helped draft the 
society’s constitution. She 
was also a management 
committee member of  the 

society from 2005 to 2011.
While she was heartened 

that the cause for CSR 
has grown over the past 
eight years, she said 
that as Singapore is a 
maturing economy that 
will soon turn 50, it was 
timely for corporations to 
explore a wider perspective 

Being a geographically 
compact nation, Singapore 
is well placed to be a 
‘test bed’ for some social 
innovations that can help 
narrow social and income 
gaps. These innovations 
can later be adapted and 
applied to other countries, 
such as its neighbours in 
South East Asia, Madam 
Halimah Yacob, speaker of 
parliament, has suggested.

‘Besides the government 
coming up with policies 
and schemes to narrow 
social and income gaps, 
businesses in Singapore 
can play an important role 
in coming up with solutions 
to resolve the issue,’ Madam 
Halimah said at the fifth 
International CSR Summit 
in September where she was 
the guest of  honour.

The event was organised 
by Singapore Compact 
for Corporate Social 

to CSR, one that goes 
beyond philanthropy 
and volunteerism.

Madam Halimah said 
that social innovations 
could be an area of  
focus for businesses that 
can fuel new business 
opportunities, new forms 
of  collaboration and an 

increase in productivity, 
which in turn can contribute 
towards narrowing the 
income gap. 

Examples of  social 
innovations she cited 
include providing services 
that cater to the lower-
income group and the 
ageing population. 

‘Businesses and NGOs can 
also collaborate and find 
solutions to cater to these 
groups of  people,’ she said. 

‘In order for our economy 
to remain strong and vibrant 
we need to nurture the spirit 
of  creativity and innovation 
in our workplaces. CSR can 
be a tool that companies 

can leverage to engage their 
workforce and allow ideas 
to flow through stakeholder 
engagement,’ Madam 
Halimah said. 

In his welcome address 
at the event, the president 
of  Singapore Compact and 
managing director of  City 
Developments Kwek Leng 
Joo called on participants to 
consider CSR from various 
perspectives, including 
the individual, community, 
business and even regional 
standpoint. ‘I believe CSR 
is the answer to business 
sustainability,’ Kwek said.

For businesses, the 
scrutiny and expectations by 
stakeholders and the public 
have never been higher, he 
said. ‘And, increasingly, 
stakeholders are no longer 
just asking about your 
financial performance. 
They are also asking what 
value-add you are providing 
to your people, community 
and environment?’

While acknowledging 
that beginning the CSR 
journey can be daunting for 
businesses, in particular 
small and medium-sized 

Leap of faith
Companies are urged to make the leap and embrace corporate social responsibility in 
order to build strong and flourishing businesses at the fifth CSR summit in Singapore

▌▌▌’FORGET ABOUT THE GUIDELINES FOR A WHILE  
AND THINK ABOUT WHAT ISSUES ON THE NON-
FINANCIAL SIDE ARE IMPORTANT FOR YOUR COMPANY’

NEW COLLABORATIVE REPORT DUE EARLY 2014
Singapore Compact will be working with the National University of Singapore (NUS) 
Business School for its second study on sustainability reporting in Singapore, which 
will examine the non-financial reporting landscape in the country. 

According to a report published in 2011 on the first study, which involved 562 
companies listed on the Singapore Exchange’s main board, as at end-2010, only 79 
companies had some form of  non-financial reporting, Singapore Compact said in a 
news release at the CSR Summit. It says that the new study will also cover the state 
of  sustainability reporting among real estate investment trusts. The findings will be 
released in the first quarter of  next year (2014).

The relatively low level of  non-financial reporting here compared to places like 
Europe was also discussed during a plenary session at the summit, where the 
moderator Esther An, a management committee member of  Singapore Compact, noted 
that only 15 dedicated sustainability reports were published in 2012 in Singapore. 

‘A lot of  it has to do with it not being regulated. As it has been voluntary, the 
decision has been not to report because it’s not enforced upon them,’ said Graham 
Owens, director, climate change and sustainability, KPMG.

ACCA’s head of  policy, Asia Pacific, Chiew Chun Wee, said the association has been 
making efforts to encourage such reporting through activities such as workshops and 
organising sustainability reporting awards, which have been well received. ‘We get 
some good-quality reports coming in, but the numbers are not fantastic,’ he said.
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enterprises, he deemed 
it crucial for companies 
to ‘make that leap and 
embrace CSR as part of  
their corporate DNA in order 
to build a flourishing and 
sustainable business’.

He said Singapore 
Compact is working on a 
new online CSR resources 
microsite called ‘Enabling 
CSR Journeys’, which 
will contain case studies, 
research information and 
online training materials. ‘To 
be developed over phases, 
the microsite will be a 
dynamic platform for CSR 
practitioners in Singapore 
and even the Asean region to 
discuss, exchange ideas and 
support each other in our 
CSR work,’ Kwek said.

Take action now
At a plenary session, 
panellist Graham Owens, 
director, climate change 
and sustainability services, 
KPMG, urged companies 

which have yet to take steps 
to begin sustainability 
reporting to do so, citing the 
cost of  inaction. ‘You end up 
spending a huge amount of  
time and resources if  you 
start late. The whole point of  
sustainability is about value 
creation and you report how 
that value was created within 
your company,’ Owens said.

His advice to companies 
starting from scratch is to 
‘forget about the guidelines 
and really think about what 
issues on the non-financial 
side are important for your 
company’. Companies need 
to decide which issues 
are material and worth 
reporting, and consider 
the parties which would be 
interested in the reports.

The next generation 
of  the Global Reporting 
Initiative’s Sustainability 
Reporting Guidelines, G4, 
unveiled earlier this year, 
is ‘about decluttering and 
reporting on the important 

things material to your 
company,’ Owens said.

Panellist Chiew Chun 
Wee, ACCA head of  policy, 
Asia Pacific, said ACCA 
supports the International 
Integrated Reporting 
Council’s (IIRC) mission to 
create a globally accepted 
integrated reporting (IR) 
framework. ‘Despite the 
positivity associated with 
IR, most people have 
minimal understanding of  
what it is,’ he said.

He added the IIRC, 
which was set up in 2010, 
has been able to get IR on 
the international agenda 
in a short time through its 
strong engagement efforts. 
‘IR is concise because 
you only communicate 

what is material to the 
value creation capability 
of  the organisation. It’s 
about transparency rather 
than trying to tick every 
single disclosure box, so 
it should lead to better 
communication between 
investors and management,’ 
Chiew said. 

‘It should also lead to 
a fundamental change in 
corporate thinking because 
the organisation will now 
need to adopt new ways of  
managing and disclosing 
information. Having to 
prepare an integrated report 
gets an organisation working 
together and breaking down 
silos,’ he said. ■

Suki Lor, journalist

FOR MORE INFORMATION:

‘Responsible pioneer’ (profile of  Esther An), AB.SG, 
September 2013: www.accaglobal.com/ab29

Singapore Compact: www.csrsingapore.org
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(FIs) are required to file 
Suspicious Transaction 
Reports (STRs) on any 
assets they hold as of  1 
July 2013 that they know, or 
have reasonable grounds to 
suspect, are proceeds of  the 
tax offences. 

Stephen Bruce, financial 
services tax partner at EY 
and one of  the speakers at 
the event, said: ‘The MAS has 
said it is taking this seriously 
and there will be significant 
fines for non-compliance.  
So it is brandishing a fairly 
big stick.’

By 31 July, FIs had to 
have reviewed their high-
risk clients and reported 
them to the MAS. They 
then have until 30 June 

The accountancy industry 
will be looking for more 
guidance from the Monetary 
Authority of Singapore 
(MAS) as the dust settles 
on its new anti-money 
laundering laws. While 
the new legislation didn’t 
catch many by surprise, 
the length the city-state’s 
de facto central bank has 
gone to to outlaw money 
laundering, by making it a 
predicate offence, certainly 
raised a few eyebrows. This 
was the conclusion of a 
breakfast talk called Black 
Money Woes – Combating 
Money Laundering, recently 
hosted by ACCA Singapore.

As part of  the sweeping 
reforms financial institutions 

2014 to completely review 
all remaining accounts. 
Bruce added: ‘Singapore 
has come out strongly and 
aggressively adopted these 
rules. This is a fairly short 
time for us to consider the 
various implications.’

Quick off  the ball
This sentiment was echoed 
by other panellists. Shanker 
Iyer, founder and chairman 
of  the Iyer Practice, added: 
‘Everybody was quite taken 
aback about the speed 
in which Singapore has 
actually implemented these 
guidelines. A lot of  countries 
have been skirting around 
the issue. For Singapore to 
go to the level of  making 
foreign tax a part of  money 
laundering has surprised a 
lot of  people.’

A consultation paper was 
issued last October on the 
designation of  tax crimes as 
money laundering predicate 
offences in Singapore, 
so changes were widely 
expected. Other leading 
economies have also been 
clamping down, including 
the US and Switzerland. 
But Singapore’s adoption 
of  even stricter anti-money 
laundering legislation wrong-
footed many observers.

‘It’s not surprising we are 
seeing increased amounts 

of  pressure around these 
jurisdictions in relation to 
tax evasion. Where is this 
particular pressure coming 
from? It’s essentially a 
global threat. Whether it’s 
real or perceived is open 
for debate. I think it’s fairly 
real,’ added Bruce.

Singapore is among a 
number of  countries to 
include tax crimes as a 
predicate offence. Other 
jurisdictions include the UK, 
Australia and Hong Kong.

One of  the reasons 
for the surprise is that 
traditionally Singapore has 
not seen high levels of  tax 
evasion. Last year, from 
just over two million tax 
returns there were only 12 
cases of  tax evasion. Less 
than S$50m was collected 
in additional revenue, 
according to Bruce.

But now that the law has 
been passed, FIs are looking 
at how they can quickly and 
efficiently implement the 
new checks. For many, this 
will be an added layer of  due 
diligence on top of  the anti-
money laundering (AML) and 
know your customer (KYC) 
procedures already in place. 

Bruce stressed there was 
no need for FIs to panic. ‘A 
lot of  organisations in the 
financial services industry 
will have fairly robust 

MAS appeal
The Monetary Authority of Singapore’s far-reaching anti-money laundering reforms will be 
welcomed by many, but interested parties are also appealing for greater clarification 

CHANGES TO DISCLOSURE
The MAS’s far-reaching legislation applies to foreign 
tax offences which are committed outside the city-
state but where the assets are held in Singapore. 
In such a scenario, a suspicious transaction report 
(STR) will need to be filed.

There are also changes to disclosure, with 
Singapore signing a number of  agreements with other 
jurisdictions to share information, such as the US. The 
Inland Revenue Authority of  Singapore will no longer 
need to seek court approval to obtain information on 
US taxpayers’ bank details where based overseas.

EY’s Stephen Bruce said: ‘For me that is the 
main teeth of  all this and where the main impact 
is going to come.’
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AML/KYC procedures and 
controls in place at the 
moment. When we talk 
about bringing tax crimes 
under predicate offences it 
doesn’t necessarily mean 
it’s a whole new process. 
Essentially it’s an addition to 
what is in existence already. 
The same type of  red flags 
do apply for tax, you just 
need to apply a different 
filter to it,’’ he added.

But while the industry 
may have been prepared 
for the law changes, the 
sheer size of  the exercise 
could be difficult for some 
organisations, especially 
given the short time-frame. 

‘Singapore has attracted 
a lot of  wealth over the last 
few decades and it is likely 
to take financial institutions 
some time to review all 
their customer accounts for 
compliance with the new 
changes.’ Iyer added.

Panellists were clear to 
point out that the MAS has 
targeted tax evasion, not tax 
avoidance or tax planning, 
explaining that tax evasion is 
the wilful intent to evade.

‘Tax avoidance is a bit of  
a grey area. It’s what I call 
aggressive tax planning, but 
it’s not being targeted by the 
regulators,’ said Mriganko 
Mukherjee, senior manager 
of  tax services for EY. While 

the industry is not in panic 
mode there is uncertainty 
about how the laws will be 
implemented, and many want 
a clearer definition of  what 
constitutes a ‘high-risk’ client.

‘The jury is still out as to 
how it will be implemented. 
We’ll see how this works 
in practice. But I believe 
there are still underlying 
issues that relevant FIs are 
looking to the MAS for more 
practical guidance – for 
example, in the area of  risk 
assessments connected with 
serious tax crimes,’ said Iyer.

‘We are in very interesting 
times right now. The 
regulator has some laws 
and regulations and we are 
required to act. However, 
the guidelines are not very 
clear. It’s up to us to decide 
how to act. So it is really 
important for us to identify 

what is tax evasion and 
how it should be reported,’ 
added Mriganko.

Moving out
There is an expectation 
that some funds will leave 
Singapore to destinations 
such as Panama and other 
jurisdictions with less 
stringent laws. These FIs 
tend to have a smaller 
number of  clients.

Low Hwee Chin, head of  
compliance at Schroders 
Private Bank Asia, noted: 
‘This is a long and tiring 
learning journey for all 
of  us. I really hope the 
MAS will publish more 
guidelines in this area 

so that it can share with 
us what the expectation 
will be on how we should go 
about conducting our risk 
assessment for tax crimes.’

While it is still early 
days, the accountancy 
industry feels in the long-run 
that Singapore will have 
enhanced its international 
reputation as a financial 
centre. Iyer summed up 
by saying: ‘Singapore has 
won the PR war. This is 
good for Singapore from a 
reputational point of  view. 
Pressure is on every country 
and Singapore is ahead of  
the curve.’ ■

Justin Harper, journalist

▌▌▌’A LOT OF COUNTRIES HAVE SKIRTED AROUND THE 
ISSUE. FOR SINGAPORE TO MAKE FOREIGN TAX A PART 
OF MONEY LAUNDERING HAS SURPRISED PEOPLE’

FOR MORE INFORMATION:

Information on the MAS’s regulations on anti-money 
laundering can be downloaded at www.mas.gov.sg
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Courting future finance leaders
To attract today’s youth into the accountancy and finance professions we must show them 
the true variety of roles and dynamic opportunities available, advises Leong Soo Yee

Many young people today 
are keen on pursuing 
careers in finance, 
accountancy or business, 
and that is a great thing. 
They bring energy, 
dynamism and a fresh 
perspective, and ACCA 
strongly supports their 
aspirations. We encourage 
youth with an interest in 
accountancy to follow their 
passion into the profession 
and, through the ACCA 
Qualification, we provide the 
means for them to do so.

We face some challenges, 
of  course. One key obstacle 
is the prevalent perception 
that accountancy is an 
uninteresting job for bean 
counters. But as we all 
know, the accountant’s role 
is in reality much more 
complicated. ACCA has 
recently carried out research 
to better understand the 
demands placed on the 
finance professional’s role, 
and it is clear from the 
results that accountancy has 
gone far beyond counting 
beans in the back room. 

One such study, which 
surveyed almost 500 CFOs 
globally, found that in order 
to contribute to the business, 
finance professionals need 
to understand the entire 
finance value chain and how 
their work directly relates 
to business objectives and 
operations. The survey 
report, The complete finance 
professional 2013, describes 
some of  their duties: 
above and beyond ensuring 
that the organisation 
complies with legal and 
regulatory requirements, 
finance professionals may 
be called on to manage 
business risk, to support 

internal controls, or even to 
develop growth strategies.

The extent of  a finance 
professional’s role is best 
illustrated by the work of  
top-performing CFOs. This 
year two of  our members, 
Axron Lim, executive director 
of  Advanced Holdings and 
Lynda Goh, deputy group 
CEO and group CFO of  CWT, 
were accoladed with the 
Best Chief  Financial Officer 
Award in their companies’ 
respective categories at 
the Singapore Corporate 
Awards 2013. This award 
recognises CFOs for 
supporting and advocating 
good governance, disclosure 
and transparency, for going 
beyond regulatory financial 
reporting requirements, 
and for creating long-term 
shareholder value. It is 
clear from the criteria that 
today’s finance leaders 
play a significant role in 
the business.

In the near future, the 
expectations placed on the 
finance function can only 
increase. Another ACCA 
study, Future pathways to 
finance leadership, found that 
the changing role of  the CFO 
calls for a far broader and 
more strategic approach 
from finance leaders. Rather 
than just preserving an 
organisation’s business 
value, CFOs of  the future will 
increasingly be called upon 
to create that value. To fulfil 
such expectations, finance 
professionals need a broad 
range of  capabilities indeed.

ACCA’s recently 
published Competency 
framework summarises these 
capabilities in a list of  10 key 
competencies that today’s 
finance professionals need 

for success. These go far 
beyond the basic bean-
counting skills. They include 
abilities and traits such as 
stakeholder relationship 
management, strategy 
and innovation, leadership 
and management, and 
professionalism and 
ethics. All of  these 
are comprehensively 
covered by the 
ACCA Qualification.

For potential 
accountants, there are 
many advantages to 
having a firm grasp of  
how the various finance 
disciplines interlink 
and complement each 
other. It is a strong start 
to one’s career and opens 
pathways to the various 
disciplines of  the finance 
profession. Accountancy, 
after all, is not just about 
audit, and young talent 
in the industry need not 
stick with audit alone. A 
plethora of  finance roles 
are available for them to 
choose from, especially 
when equipped with a 
broad-based qualification. 

And, most importantly, 
such a qualification 
presents an opportunity for 
young people to develop 
the abilities and behaviours 
they will need to meet their 
professional responsibilities 
– to become complete 
finance professionals who 
may, in the future, rise to 
the CFO’s position. ■

Leong Soo Yee is head of 
ACCA Singapore

FOR MORE INFORMATION:

www.accaglobal.com/
complete
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Nearly 4,500 members from 
123 countries took part 
in our bi-annual training 
needs analysis (TNA) 
survey earlier this year. The 
results help us identify and 
understand your training 
needs, allowing ACCA to 
review and develop its 
products and services. 

Technical skills
Despite the variety of  
work undertaken by ACCA 
members, business sectors 
generally agree on the top 
five technical skills required. 

For the first time 
financial management 
was identified as the most 
desired technical subject, 

Your career, your needs
Results from ACCA’s bi-annual training needs analysis survey helps us to identify and 
understand your training needs. Here is a snapshot of the latest findings

reflecting the continuing 
economic challenges facing 
businesses. Corporate 
reporting, risk management, 
management accounting 
and budgeting, and business 
advisory also proved 
popular. Local tax regulation 
and law remain important in 
the biggest markets. 

Business skills
Analysis, leadership, 
management, 

communication and 
change management were 
considered to be the most 
important business skills 
for each sector. The only 
exception here was with 
members who work in public 
practice; they saw building 
client relationships as their 
most important skill.

Learning methods
ACCA members use a wide 
range of  learning formats. 
For the first time reading 
articles/books online was 
the most popular learning 
method, followed by work-
based learning, face-to-face 
courses and reading hard 
copies of  articles/books.

The future
Thanks to all who took part 
in the survey. Our analysis 
will help us to provide you 
with the most appropriate 
CPD opportunities. ■

▌▌▌FOR THE FIRST TIME FINANCIAL 
MANAGEMENT WAS IDENTIFIED AS 
MOST DESIRED TECHNICAL SUBJECT

FOR MORE INFORMATION:

www.accaglobal.com/cpd
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President outlines plans

Health sector management 
consultant Martin Turner 
FCCA has taken the reins 
as ACCA’s president 
for 2013/14. Anthony 
Harbinson FCCA has 
become deputy president 
and Alexandra Chin FCCA 
vice president. 

‘My focus for my 
presidential year will be to 
work with ACCA’s Council 
and staff  to ensure the 
organisation continues to 
deliver on its strategic aims 
in a challenging climate,’ 
said Turner. 

‘I will also focus on 
work that promotes and 
discusses global standards, 
looking at governance, 
ethics, sustainability, 

corporate reporting and 
audit, among others. 
ACCA wants to see the 
adoption of  consistent 
global standards as they 
are needed for economic 
and financial certainty, to 
build and maintain investor 
confidence and to build and 
sustain trust.’

Turner qualified 
with ACCA in 1976 and 
became a fellow in 1981. 
He is currently a freelance 
management consultant 
advising the health sector 
in countries including 
Iraq, Kazakhstan, Nigeria 
and Serbia. 

He was previously chief  
executive for Adelaide 
Health Service in Australia. 
He worked for over 20 
years as a chief  executive 
in the UK’s National Health 
Service; he is also the 
finance director of  a small 
company in the UK. 

Read Turner’s president’s 
column on page 22 and 
more on ACCA’s AGM on 
page 58.

Martin Turner FCCA describes his aims for his term in office, 
which include a focus on helping to build global standards

INSIDE 
ACCA
65 CPD

64 Leong Soo Yee 
We must do more to 
attract young talent 
to the profession

62 Anti-money 
laundering New 
MAS regulations

60 CSR summit It’s 
time for businesses 
to take the plunge

58 AGM and 
Council Minutes 
and highlights  

22 ACCA president

ABOUT 
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ACCA is the global 
body for professional 
accountants. 
We aim to offer 
business-relevant, 
first-choice 
qualifications 
to people of  
application, ability 
and ambition around 
the world who seek a 
rewarding career in 
accountancy, finance 
and management. 
We support our 
162,000 members 
and 428,000 
students throughout 
their careers, 
providing services 
through a network 
of  89 offices and 
active centres. 
www.accaglobal.com 

CULTURE 
RESEARCH
ACCA, in collaboration 
with the Economic 
and Social Research 
Council and Paradigm 
Risk, has begun a 
review of practical 
steps that firms can 
take to enhance their 
cultures and improve 
their governance, 
management of 
risk and, ultimately, 
their performance.  

The review, 
called Culture in 
Practice, will look at 
organisational culture 
and how that affects 
decision-making and 
performance across all 
sectors and countries, 
and will produce a 
report about findings 
in early 2014.

ACCOUNTING FOR THE FUTURE
ACCA’s online annual conference, Accounting 
for the future, took place last month and is still 
available to watch online. 

Using live webcasts and videos, finance leaders and 
experts share the latest insights on how businesses 
can maximise value. Topics include risk management, 
corporate culture, reporting for investors, finance 
transformation, the CFO role, future career pathways, 
tech trends and SME growth. Read about the 
conference on page 38 and find out more at  
www.accaglobal.com/accountingforthefuture

       70%
Percentage of  a survey of  
300 investors who would 
consider that companies 
reporting in real time 
would have an advantage 
in attracting investment. 
See page 35.
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About the University
The University of Gloucestershire 
is located in the south west of 
England, only two hours from 
London and one hour from other  
major cities in the UK. 

It is a medium-sized university with 
around 10,000 students and is one 
of the safest universities in the UK.

The University of Gloucestershire is 
a Gold-approved learning partner 
for the ACCA qualification.  

Our undergraduate courses  
give you significant exemptions 
from the ACCA Fundamentals 
papers and our postgraduate 
course in Accounting enables 
you to study concurrently for the 
Masters and the Professional 
level ACCA papers.

Undergraduate courses
We offer the following 
undergraduate courses:

•  BA Accounting and  
Business Management

•  BA Accounting and  
Financial Management

Sample modules:
•  Management Accounting

•  Financial Accounting

•  Financial Economics 

•  Business and Company Law 

•  Auditing

•  Taxation

•  Corporate Accountability

Work placement:
•  Optional work placement  

year in high-profile 
accountancy-related  
companies such as IBM, Sony, 
Marks & Spencer and Xerox.

Postgraduate courses

MSc Accounting and  
Financial Management
This course explores advances in 
accounting and corporate finance 
through practical and research 
focused modules: 

•  Financial Reporting 

•  Contemporary Issues in 
Accounting

• Corporate Accountability 

• Strategic Management 

• Leadership through Design 

MBA Business Administration
Today’s fast-paced complex 
business environments, demands 
creative and innovative leaders 
and managers with the ability to 
build sustained business growth.

Our MBA course provides you 
with enhanced management  
and leadership skills to ensure 
you are equipped to meet  
these challenges.

Accounting degrees

www.glos.ac.uk/international

www.glos.ac.uk/international
www.glos.ac.uk/international
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